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Introduction
Shramik Abhivrudhi Sangh (SAS) is registered under the Karnataka Societies Registration Act.
Fr. Joseph Chenakala is the Secretary cum Chief executive of the institution, which has various
initiatives for integrated rural development across in 12 districts of Karnataka and part of
Kolhapur district of Maharashtra State. SAS‟s general body meets once a year to scrutinize and
monitor various activities, budgets, accounts and to take policy decisions. The governing body of
SAS meets 4 times a year, interacts with the secretary and important staff members, reviews the
ongoing programs of the society, and plans new initiatives.
The implementation of all the initiatives rests with the chief executive (Fr. Joseph Chenakala),
with the help of various project coordinators. Every stage of the programs are monitored with the
staff and project coordinators on a monthly basis and course corrections are done taking all the
stakeholders into confidence. Dr. Z.Baig is the Project Coordinator for the Project Organization
Building of Nomadic Shepherds' Community in North Karnataka. He assists and accompanies
his staff to the project area. He utilizes at least two days in a month for review and evaluation,
documentation of the field data and planning for the next month in consultation with the chief
executive. Fr. Thomas Chenakala, Mr. Parashuram Rangi, Mr. Anthony Jacob, Mr.Yeshwant
Bandhurge, along with the supervisors, coordinate all programs under women empowerment and
related activities. Mr. David D‟Costa, along with with his staff, coordinates the Biogas and Rural
Sanitation Program. Ms. Agatha D‟Souza functions as the office administrator and, Mr. Geroge
Menezes and Alex Fernandes assist her in her work. Fr. J Chenakala, along with his other works,
finds the time for field visits and has direct interaction with the stakeholders of all initiatives of
SAS. The funding partners, NGOs and government officials and SAS managing committee
members also visit the stakeholders.

I. INTEGRATED RURAL DEVELOPMENT
(Yearly consolidated narrative report Jan to Dec 2015)

Brief Description of the Context of the Project
The target group of this project is women and rural households. They are mostly farmers. They
are victims of general socio-economic backwardness, inadequate and inefficient finances and
marketing services. The size of their land holding is very small and often over-manned resulting
in low productivity. Their agricultural practices are neither economically nor environmentally
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sustainable. They are not able to make use of modern agricultural practices hampered by
ignorance of such practices, high costs and impracticality due to small land holdings. Irrigation
facilities are inadequate and dependent on rainfall. Many of them are indebted. The two
components of the project: Women Empowerment and Functional Vocational Training are for
members of these households. The geographical extension of the project is limited to Belgaum
District of Karnataka State, and Kolhapur District of Maharashtra, India.
Overall objective and specific objective of the project:
The overall objective of the project was to help build strong local communities that were capable
of playing an active role in the planning and the implementing programs for creating socioeconomic, political and cultural conditions that enable people to have access to necessities of life
in a clean and healthy environment by using local resources in an ecofriendly manner.
The specific objective was to plan and implement two complementary activities in the field of
Women Empowerment and Functional Vocational Training.
Activity 1
Women Empowerment through Self Help Group Movement and their Federation.
The direct beneficiaries of new SHG formation were 63 SHGs with 963 women in the age group
of 18 to 65 from low socio-economic strata of society distributed mostly over Belgaum,
Khanapur, Bailhongal, Hukkeri and Chandgad revenue blocks. All of them were regular with
their savings in their respective groups from the date of the formation of their SHGs. Their
savings as on 31-12-15 was a sum of Rs. 1,221,896/Direct beneficiaries of accompaniment of old SHGs and formation of SHG Federation were 826
old SHGs consisting of 13388 members. Their savings as on 31-12-15 was a sum of Rs.
134,351,395/-.
Table – 1: Thrift and credit situation of SHGs as on 31-12- 15
Items
Receipts
Items
Members savings
134351395 Interest on bank loan
Reserve fund
6086527 Loan to members
Asst from SAS
9405129 FD with banks
Loan from bank
12515388 Group expenses
Government subsidy
5132762
Government‟s revolving fund &
2717290
Seed Money to SHGs
Bank interest
304593 Bank balances
Interest of loan to members
18434213 Cash balance
Total Rs.
188947297 Total Rs.
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Payments
2495542
171774681
2542546
525985

9572947
2035596
188947297

Women Empowerment through SHGs & Their Federations:
SHGs played a major role in empowering women especially from the lower socio-economic
strata of the society. The various initiatives of SAS like micro credit facilities, income-generating
activities built up their self-confidence and personality. The increase in the income and the
dynamics of SHG helped them to live a dignified life, which in turn attracted other women to
join the SHG movement of SAS. SHG women became agents of social change and role models.
As on 31 Dec 2015, SAS animated and guided 826 SHGs with 13388 members. They were well
organized and integrated at the group level and were doing well in their respective group
activities like savings and income generation initiatives.
The formation of SHG Federation futher strengthened and empowered the women to address
various issues faced by women in their villages. Through the Federations, women availed of
various government schemes and low interest bank loans for income generation. The government
yielded to the demands of women‟s federation. In some cases, the federations forced the
government officials to deliver without greasing their palm. SHG federations played a vital role
in resisting corruption and in asserting women‟s rights and thereby enhanced their socioeconomic status.
Specific activities realized during Jan – Dec 2015:
A. Formation of new SHGs:
SAS staff visited on regular basis the villages and families and motivated women who were not
yet part of the SHG movement. The target for 2015 was 50 new SHGs. However, SAS formed
63 SHGs with 963 members (i.e., 26% more than the target). The old SHG members were of
great help in forming new SHGs. All those new groups engaged in credit and thrift activities and
had their bank account with the nearest bank. Moreover, all the 963 (100%) new SHG members
saved regularly from the day one.
B. Training in Book Keeping and Financial Management:
The representatives of new SHGs got training in bookkeeping and financial management. During
2015, SAS conducted 7 days training for 289 women.
C. Training in Personality Development for the new SHG members:
Change was a slow process. Everyone needed encouragement and little push to achieve one‟s
dreams. Hence, SAS conducted training programs in Personality Development and Group
Dynamics for the new SHG members. SAS conducted three training programs spread over 4
days and 475 women participated.
D. Capacity Building Exercise:
Change is possible if there is constant support and accompaniment to achieve ones dreams. The
old SHGs needed support and helping hands to guide them to greater heights. SAS accompanied
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them with regular capacity building exercises at their group level and at the level of clusters of
groups. SAS conducted 33 capacity-building trainings with the help of 184 resource persons for
426 SHGs from 149 villages. 4,716 women SHG members participated in those trainings.
E. Federations
Federation offered a bigger forum to develop further SHGs by taking advantage of the collective
strength of its members. SHG Federation was a democratic body formed with certain number of
SHGs functioning in a specific geographical for tackling common issues which an individual
SHG was not be able to tackle. SHG Federation was of SHGs, by SHGs and for SHGs.
SHGs of SAS graduated into federations, which helped the members to find finances for
unplanned and unexpected expenditure and connected them to livelihood opportunities. These
SHGs also facilitated various development processes in their own and neighboring villages. The
government too recognized the latent potential in SHGs, and started to listen to their demands
and needs. Implementation of MGNREGA in the Gram Panchayat areas was a good example of
this strategy.
Federations were better equipped and empowered to influence and impact the local development
processes by virtue of their collective bargaining power for the common good. Their strength
was their numbers that gave them a stronger say in local politics and compeled power structures
to listen to them and respond to their demands.
SHGs were formed in to Federations at various levels - Village level, Village Panchayat level,
Taluka level and District level. SAS conducted 8 meeting at Panchayat level with 553
participants; 7 meetings at taluka level with 197 participants; 2 meetings at district level with 49
participants and 9 public meetings with 4537 participants. The Federation‟s name is “Jana
Jagaran Mahila Swa Sahaya Sanghagala Ok kootta” (JMSO).

In conclusion, the most critical and most desired outcome of the SHG Federation was improving
access to livelihood opportunities and enhanced income for the members of the federation. SAS
aligned various activities and capacity building exercises around access to livelihood and
people‟s rights. There was also the ambitious plan to build the capacity of the federations
sufficiently and make them effective delivery channels for livelihood products and services. That
had a dual impact - not only many members accessed the schemes and services for their
livelihood and income enhancement but also the service delivery itself became a livelihood
channel for some members. SAS played the role of a mentor and facilitator to the Federations.
Federations emerged as self-sufficient and independent entities committed to the welfare of their
members.
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F. Animation and Guidance of SHGs:
As the years passed, SAS staff gained very good experience to work at the grass roots level.
They won the people‟s trust and confidence by severing them constantly irrespective of all the
hurdles. Thus, SAS achieved rmarkable results in all the fields of SHG animation. The regular
visits and accompaniment of SHGs enabled SAS staff to reach their target every year. Self Help
Group Area Coordinators along with supervisors supported all the SHGs on monthly basis and
organized various capacity building, trainings/exercises for them. During 2015, SAS conducted
9169 meetings with the participation of 113,398 women from 826 SHGs.

Name of the
Coordinator
A Jacob
P Rangi
Y Bhandurge

T Chenakala
4

Table -2 : Summary of Monthly SHG Meetings Conducted
at Village level During the year 2015
Name of the supervisor No.
No
No.
SHGs
Members
Meeting
Laxman D Patil
95
1405
1131
Soumia Upari
71
1145
797
Santosh
73
1117
854
Sunanda Anandache
80
1285
945
33
508
386
Shankar Kalluri
95
1221
1088
Piraji Mahut
83
1314
955
Shoba, Yallappa, Yallavva
296
5393
3013
Total
826
13388
9169

No.
partici
12976
8930
10491
12522
3300
11427
12598
41154
113398

SAS cultivated among SHG members the habit of constant saving. They took initiative and
started income generation activities, mostly agro-based. Practically, all of them freed themselves
from indebtedness, and they lived a life of self-respect and dignity with improved status in the
family and society.
G. Implementation of MGNREGA
Mahatma Gandhi National Rural Employment Guarantee Act 2005 (MGNREGA) is a social
security Act that attempts to provide employment and livelihood to rural laborers in the country.
In an effort to make inclusive and overall development a reality, MGNREGA was passed as a
labor law, and implemented across 200 districts in 2006. By 2008, it came to cover the entire
country. The scheme provides any adult who is registered for rural employment a minimum job
guarantee of 100 days each financial year. That included non-skilled work, making it one-of-itskind across the world. It was later renamed as Mahatma Gandhi National Rural Employment
Guarantee Act (MGNREGA). MGNREGA is an entitlement to work that every adult citizen
holds. In case such employment is not provided within 15 days of registration, the applicant
becomes eligible for an unemployment allowance. The implementation of MGNREGA is left to
the Gram Panchayats.
Because of SAS‟s intervention, many persons who wanted to work under MGNREGA, got job
cards and work. Outcome – 6290 families put in 210,635 workdays and earned a sum of Rs.
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40,231,285/- as wages during the calendar year 2015. They were from 15 villages spread across
nine panchayats of Belgaum District.
SAS took up MGNREGA work seriously in four taluka of Belagavi district during the year. Due
to the insufficient rains, most of the crop had failed. There was hardly any work in agriculture.
To overcome the livelihood crisis SAS staff motivated SHG members and others for work under
MGNREGA. In some of the villages besides SHG women, many other women were inspired and
applied for Job Cards and work under MGNREGA. Outcome was noteworthy: 13,529 women
applied for work and 6290 got work across 40 Gram Panchayats and 57 villages. These women
put in 323784 days work and earned Rs. 69,289,776/- as wages. Another 1782 persons made job
cards under MGNREGA and are ready to do work under MGNREGA.
H. Organic Farming
"An organic farm, properly speaking, is not one that uses certain methods and substances and
avoids others; it is a farm whose structure is formed in imitation of the structure of a natural
system that has the integrity, the independence and the benign dependence of an organism"—
Wendell Berry, "The Gift of Good Land"
Organic farming is not new to India and it is being followed from ancient times. It is a method of
farming, which primarily aimed at cultivating the land and growing crops in such a way, as to
keep the soil alive and in good health. The farmers use organic waste such as vermi-compost,
animal and farm residues and other biological materials along with beneficial microbes to release
nutrients to crops for increased sustainable production in an eco-friendly pollution free
environment.
With the increase in population and need for organic food, our compulsion would be, not only to
stabilize agricultural production but also to increase it further in sustainable manner. The
scientists have realized that the „Green Revolution‟, with high inputs, has reached a plateau and
is now diminishing with falling returns. Thus, a natural balance needs to be maintained at all
cost for existence of life, property and safe environment. Organic farming is the best solution
available in our times. This concept of organic farming is as follows: Nature is the best role
model for farming. It does not use any inputs nor demand unreasonable quantities of water. The
entire system is based on intimate understanding of nature's ways. The soil in this system is a
living entity. The soil's living population of microbes and other organisms are significant
contributors to its fertility on a sustained basis and must be protected and nurtured at all cost.
SAS took up the following activities during 2015.
The beneficiaries of organic farming initiative 2015 experienced its positive impact on their
lives. By implementing what they learnt from the training and exposure, they generated
additional employment and income and got tasty organic food items. The compost making
efforts resulted in clean and hygienic surroundings. Many of them did not depend on the market
for vegetables. They grew vegetables and fruits such as Cauliflower, Cabbage, Pumpkin, Brinjal,
Ladies fingers, Green chillies, Capsicum, Flat beans, Ash gourd, Onions, Ridge gourd, Bitter
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gourd, Tomato, Spring onions, Beans, Coriander leaves, Coconut, Cashew, Mango, Lime,
Lemon grass, Curry leaves, Turmeric, Chiku, Guava, Punde, Flowers, Mustard, Ginger,
Amaranth, Carrot, Sweet potatoes, Garlic, Fenugreek, Cluster beans, Palak, Dill, Colocasia,
Spring onions, Radish, String beans, Groundnuts, Coriander and Papaya. They consumed such
organic produce at home; shared with friends and the relatives; cooked during the training
programs and sold in the market for a premium price. For many of them, „kitchen garden‟ is a
hobby. Children manure and water them. They keenly observe their growth and fruition. The
program impacted neighbors and motivated them also to go organic.
SAS conducted for 450 women, across 7 days, lectures, exhibitions and demonstrations on
organic farming and use of farm and animal waste. SAS motivated and gave financial assistance
to 200 SHG women for initiating them into organic farming/kitchen garden.
I. Role of Supervisors in Women Empowerment:
The project staff took special interest with regard to SHGs and especially the new 63 SHGs with
963 members. With their local contacts and influence of old SHGs, they formed and animated
new SHGs and constantly accompanied new and old SHGs through training /exercises in
capacity building, personality development, book keeping and financial management. The staff
guided the group with many personality development exercises; monitored their thrift and credit
activities; assisted them in the process of group building and sustenance; initiated them into
kitchen garden/organic farming; created awareness on issues affecting women and children and
their village; created linkages with bank and mobilized finances/subsidies from the government;
initiated income generation activities; formed federations of SHGs at the village, panchayat,
taluka and district levels. They also motivated and helped members of all SHGs to participate
actively in t he federation process at village, panchayat, taluka and district levels.
Table -3: Summary Status of SHGs as on 31-12-2015
Coordinator
Supervisors
No. of SHGs
Laxman D Patil
95
Anthony Jacob
Soumia Upari
72
Sunanda Anandache
80
Parashuram Rangi
Santosh Siddannavar
72
Y Bhandurge
33
Yeshwant Bhandurge
Shankar Kalluri
95
Piraji Mahut
83
Yallappa, Shoba,
296
Tom Chenakala
Total
826

No. of members
1405
1145
1117
1285
508
1221
1314
5393
13388

J. Shg Women Contested Gram Panchayat Election
Gram panchayat election was held in May 2015. The atmosphere was filled with joy, hope,
confidence and the eagerness to see the outcome of the election because many SHG women
had participated in the election process. 36 women from SAS‟s SHGs contested in the election.
Out of 36 women, 28 got elected; 8 of them did not make it. All the women owed their victory
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to SAS‟s training in leadership and personality development. They did make a mention how
SAS had formed them and given them the confidence and the ability to speak in the public and
stand for their rights. The elected women have pledged that they would work towards the
betterment of society and keep in mind all the values they imbibed from SAS.
It was a joyful and comforting time for SAS staff. Their many years of hard work in the area
women empowerment started bearing abundant fruits. Contesting in gram panchayat election
was traditionally the prerogative of men. Now the status and role of women in society is
changing rapidly; it is something to be celebrated - a great achievement. SAS‟s SHG women
became role models for other women and men. SAS is proud of all the SHG members who
took active part in the panchayat election process and especially of those who contested the
elections and won.
Table - 4 : Statistics of those Contested Election
Taluk
Contested
Elected
Not elected
Belagavi
17
12
5
Bailhongal
4
4
0
Hukkeri
5
3
2
Khanapur
10
9
1
Total
36
28
8

Wings to Women‟s Aspirations
I CAN FLY… I WANT TO FLY…

I FLEW… !

These short utterances are from a group
of 30 persons from Idalhond and Guramatti - two remote villages of Belgaum Taluka, Karnataka
State. The Group consisted of 28 women and 2 men in the age group of 28 to 72. All of them are
members of Self Help Groups formed, animated and guided by „(SAS) Jana Jagaran‟ Belagavi.
They dared to dream the impossible! Crossing the barriers of poverty, illiteracy, and rustic life,
they planned and carried out „Bharat Darshan‟: a journey from their remote village > Belgaum >
Pune > Delhi > Agra > Varanasi > Mumbai > Belgaum > back home, with a Pune-Delhi Flight
added. They roped in at their cost, Mr Shankar Kalluri and Fr. Santosh Vas of Jana Jagaran for
the trip. The finances were not a restraint. They believe that money is for man and not man for
money, that the only function of money is to satisfy the necessities of human life and to fulfill
the deepest aspirations of the human spirit.
It was the first train journey for thirteen group members, the first boat journey for seventeen and
the first flight for all the rest. While travelling by train one woman shouted excitedly, “Look,
who‟ll travel in those boxes?” It took a little time for the group to realize that she was referring
to the goods wagons… and all the others had a very hearty laugh! Surely, this outing was a
dream-come-true for those 28 SHG women and 2 men.
On rare occasions, they had travelled by bus and train and had envied often the „big‟
personalities who travelled by planes that sailed through the clouds and disappeared into the
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distant horizon. Initially a flight was just a dream for them, and then it became a possibility and
an obsession and now a reality. Their mantra “I can…I want it …” has turned into “I did it”.
On 16 March 2015 they took the Pune-Delhi Flight. They journeyed on 15th night by train from
Belagavi to Pune. They had a day in Pune and in the evening, they took the Delhi Flight. The
women were daring and enthusiastic and yet scared and nervous about the flight. They had seen
the reports and visuals of plane crashes in T V channels; and were conscious of the taunts of
friends and foes. Once the plane took off, they were relaxed. Up in the sky, one woman
wondered aloud whether the plane was moving or had stopped in the midair. They could not
believe that a cup of copy cost Rs.100 in the plane!
While in Delhi they visited Raj Ghat and paid homage to the Samadhi of Mahatma Gandhi,
Indira Gandhi and Rajiv Gandhi. They visited the Red Fort from where Indian Prime Ministers
addressed the nation on Independence Day. They entered India‟s largest Masjid - Jama Masjid,
the only Masjid where women are allowed for prayers. In the afternoon, they visited India Gate
where the Republic Day Parade is held and they saw from outside the Parliament and the
President‟s Place. They visited the house where Indira Gandhi and Rajiv Gandhi lived and the
spot where Indira Gandhi was assassinated. In the evening, they visited the Qutub Minar and the
Lotus Temple. The next day 18, March, they travelled to Mathura and saw Shri Krishna
Janmabhoomi and Vrindavan Garden Temple where it is believed that Lord Krishna was born
and brought up. In the afternoon, they reached Agra and were proud to visit one of the Wonders
of the World - The Taj Mahal.
On 19th, they reached Varansi/Kashi, the sacred place for Hindus. In the morning, they visited the
remains of Buddhist Temples and Monasteries at Sarnath - the place where Buddha gave his first
discourse to his first five disciples, and the museum. In the afternoon, they crossed the river
Ganges by boat and had a dip in the sacred Ganges to purify themselves of their past sins. Later
they had a boat ride in the Ganges and witnessed the Maha Arathi offered to the river. Then they
had some time to purchase Banarasi Saris. Late evening they boarded the train for the home
coming journey – Banaras > Mumbai > Belgaum. Forty-eight hours of train journey! One or the
other exclaimed, “two hours flight is worth the money for those who can afford”!
The women were delighted with the outcome. They experienced travel by land, by air and by
water all in one short trip of seven days. They reached another milestone in their lives – dreams
are for real! They are deeply indebted to Shankar Kalluri and Santosh Vas for the perfect
planning and arrangements and to Jana Jagaran who makes them dream dreams!

Activity 2:
Functional Vocational Training
Target group – Rural girls - school dropouts, mostly in the age group of 15 to 25 from low
socio-economic strata of society.
Direct beneficiaries:
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58 rural women who were trained and appointed as teachers and 678 girl students who were
trained with functional vocational skills.
Indirect beneficiaries:
The families of the 58 teachers. The families of 678 girls. The village community as a whole.
The Functional Vocational Training Program aimed at the overall development of the rural
adolescent girls, stressing on their personality development and income generation capacity. The
program gave them a positive outlook on life and made them realize their self-worth. They had
enhanced status in the family and society. The girl with tailoring skills was no more a liability to
the family but an asset. Achieving this transformation was not an easy task.
At the end of the 10 months of training, they discovered themselves as persons with dignity and
talents. They got training to cope up with their limitation and live as happy human persons.
They experienced growth in personal dignity, self-confidence and self-worth. The program kept
the girls meaningfully engaged for yet another year, delayed their marriage, and gave them an
excellent opportunity to be better prepared for their marriage and the future. The trainees
attended number of input sessions / training programs conducted by talented staff of SAS.
Among other things:
They got knowledge regarding laws of the land and their rights – e.g., Right to Education, Law
against Child Marriage, Dowry, Sexual Harassment, Domestic violence, Trafficking, etc. The
staff also stressed on Kishori Shakti Yojna, (Nutrition Program for Adolescent Girls).
SAS staff and other resource persons provided inputs on personal hygiene, health, family welfare
and family life. Program also included a component on gender sensitization - how to deal with
the other gender, etc.
SAS staff and resource persons briefed on Behaviour Change Communication (BCC) program in
various gatherings to increase awareness among students, teachers and other community
members about existing laws that aim to protect the young, the availability of services for
adolescents, the importance of nutrition, the importance of girl child, the importance of delaying
marriage and child birth and family planning.
SAS staff and resource persons helped to link the tailoring skills with employment and incomegenerating opportunities. This was to ensure that the skills they learnt was not forgotten, but gave
them opportunity to generate income for themselves and their families. SAS identified and
facilitated safe spaces where young girls could meet and build a support network with their
peers.
Activities:
a. Garment making skills: The FVT centers which began in June 2014 wound up their program
in April 2015. The new centers began in June 2015 and would function for 10 months i.e., till
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March end, 2016. They function 6 days in a week; Sunday is a holiday. Training is for a period
of 3 hours a day. The timing of the center was chosen by each center to suit the convenience of
the students. At the end of the ten month period there was an exam to assess students‟ skills and
they were awarded certificates.
b. Personality development and life coping skills: During the 10 months‟ period, students get
training/exercises in personality development and inputs in life coping skills. As part of this
training they get opportunity for singing, dancing, public speaking, enacting skits, sharing
personal experience; and opportunity to critically examine traditional attitudes and practices
regarding women‟s education, employment, mobility, women‟s status in family and society and
inputs on women‟s right, health, hygiene, nutrition, marriage and family life, HIV and other
sexually transmitted diseases and socio-cultural taboos affecting the girl child and women. They
got opportunity to take part in cultural activities organized at village and inter-village levels.
c. Common gathering and outings: During the year they participated in two common gathering
in which they put up cultural programs and showcased their progress and achievements in life
coping skills in the presence of their parents, villagers and other invitees.
The summary statistics of 2015
58 teachers trained and put in charge of centres (4 teachers had 2 batches of students)
Conducted 62 FVT Centers with 678 students.
Supplied learning materials for 678 students.
Organized10 months training for all the students in garment making skills and personality
development.
Conducted 2*3 days Seminars for 348 (man-days) for 58 teachers of functional vocational
training centers at Xavier Farm Machhe on personality and leadership development and
professional skill (fashion design) development.
Conducted 10 monthly follow up training for 58 teachers with 583 (man-days) participation.
Conducted 32 one day training for FVT students with 3462 (man-days) participation on
personal and social empowerment, on health, hygiene, nutrition, marriage and family life,
AIDS and other sexually transmitted diseases.
CASE STUDIES
Case Studies of SHG Movement
1. Kalikaevi SHG, Khanaganv KH, Belagavi: KhanaganvKH is a village 10 Kms away from
Belagavi city. It‟s on the way to Gokak and it‟s surrounded by rock hills which have thorny
bushes and plants. Majority of the population speaks Marathi here. As we enter the village, a
banyan tree stands strong as if inviting us happily.There is a temple and Marathi medium school.
In a colony there we have a FVT center and KalikadeviSHG.
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KalikadeviSHG is 4 years old which has 17 enthusiastic members; 16 Marathas and 1 SC. They
have the monthly SHG meeting on 30th of every
month in the SHG president‟s house. Regular
attendance of each member is the specialty of the
group. Except one woman, the others are illiterate.
She keeps the books systematically.
They were not so knowledgeable and shrewd
initially. They had no discipline and cleanliness
according to us. They were harsh in their language.
Participation too was very bad; they couldn‟t sing,
speak in group. However, it is astounding to see the vast changes in all aspects as mentioned
above. They speak, sing, joke and maintain very
good health of the group. They question and enquire
about various issues relating to them. They no longer
save money only from husband‟s pockets but they
work and save a part of their earnings. It is all
possible due to the trainings provided and their
enthusiasm for change. They have grown in selfconfidence, courage and unity. They gained the
knowledge about MGNREGA and thus got it
implemented for them. They bought buffaloes with SHG loan and earnt money by selling milk to
dairy. They even have got involved and played a major role in the panchayat. This enabled them
to access from the government Janata houses, toilets, widow pension easily.
Kalikadevi SHG members are a model in Khanagav Kh of Belagavi Taluka. They are ready for
any work the PDO assigns under MGNREGA. They are not frightened about anything or
anybody in the panchayat. Ms Soumya S Upari continuously guides and motivates them to bring
about radical changes in their lives.
2. Mallavva Doddappa Guddi: I am a member of Kamal SHG Mohre. I am 40 years old and
my caste is ST. My husband works in the field. I
have 3 acres of land. We wanted to buy a pair of
bullocks for our agricultural operation. It was very
difficult to get enough money to buy the bullocks.
My husband told me to get some loan from my SHG.
During our meeting I put forth my need for the loan.
All the nineteen members in my group agreed to give
me Rs 50000 to buy a pair of bullocks. My group
was a blessing for me. Our group was formed many
years ago. We have a saving of Rs. one million. We
take loan from SHG in our needs. We have no financial tensions because of our SHG. Recently
Basavva Talwar, another member in our group took Rs. 80000 to purchase a housing plot in
Karadiguddi close to the state high way. Other members have taken loan from the group to buy
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cattle, for building houses, to buy land, for conducting wedding of their children, to educate their
children and for jobs. Thus our self-help group is our security in all our financial and personal
needs. We are grateful to SAS for accompanying us all these years with guidance and
monitoring.
3. Meenaxi Mahadesh Markatti: SHG Leader: I am Meenaxmi M. Markatti from Mastmaradi
village. I am 32 years old and my caste is Lingayath. I
have two children. I have three acres of land, and along
with my husband, we toil in our field. I have only three
years of schooling. I am a member of Danalaxmi SHG
formed in Mastmaradi in the year 2014. There are 20
members in my group. They elected me as their
representative. I give a lot of time for my group. I
motivated others to come for meetings and to do all the
transactions in the group well. All the members respect
me and listen to my words. I motivated the members to
take up organic farming. Seven members took up organic farming in the year 2014. They got
rupees 3000 each to begin this initiative. All of them grew vegetables in their fields. All of them
repaid the amount by the end of the year and fresh seven members were chosen to start organic
farming in the year 2015. All the members were happy about organic farming undertaken by our
members. In our group we helped the members in their financial needs. We took Rs.100000
loans from SHG funds and helped four members economically. They repaid the amount to the
group without any problem. As a leader, I won the confidence of the group members and
inspired them to have love and concern for the group. All our members knew that the group
belongs to them and they are the owners of the group and its assets. After seeing the good
performance of my group, other women from my village got motivated and started new groups in
our village. All of them are doing well and receiving benefits from the group. I get lot of support
and encouragement from my husband and other members in my house. This kind of support
pushed me to do more and more good things for my group and for my village. As a leader I love
my group and I do my best to take my group forward towards our all round development and the
development of our village.
4. Sulojana Prakash Khandayannavar Bore well and farm improvement: I am
Sulojana Prakash Khandayannavar aged 35
from
Mechalmaradi
village
in
BailhongalTaluk. My caste is lingayath. I have
no schooling. My husband studied up to SSLC.
Then he opted for agriculture. I have two
children and they are doing their high school
studies. I have three acres of land. I did not
have irrigation facility in my field. Our
cultivation was at the mercy of monsoons. In
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drought situation, we have to face financial loss from the cultivation. I wanted to dig a bore well
in my field. However, I could not afford to get money to dig a bore well. It remained always in
me as part of my dreams. I have joined Mallaprabha Self-help group, which was formed under
the guidance of SAS four months ago. First group in my village was formed in the year 1998.
Now we have 10 SHG groups with the total membership of 150 members and a total saving of
three million rupees. We help one another from this money. After joining the group, I took
courage to share my dream with my group members. They showed their willingness to help me.
Meanwhile my husband collected some money for the same purpose. I got 30000 rupees from
my group. We dug a bore well and at the depth of 160 ft, we got 1.5-inch water. We cultivate
jowar, maze, groundnut, cotton, carrot, garlic and other leafy vegetables in the field. My husband
is very much interested in farming. I also help him. My dream became a reality with the support
of my SHG. Now we live a happy life with peace and satisfaction.
5. Ningavva Sidrayi Parsannaavar: I am a member of Preethi SHG Devagaoudanatti. I am 25
years old. My caste is Hindu Kurubar. I completed SSLC. I have two children. I work in my
field. I have two acres of land. I wanted to use it well for productive agriculture. My husband
passed SSLC. I joined the SHG group in the
year 2009. I worked as a representative in the
group. I followed all the rules and regulations
in the group without fail. I helped in the
meetings and kept the accounts of the group. I
took responsibility in the group as a leader. I
corrected other members and helped them to
follow the discipline of the group. I got along
with other members without any difficulty. I
actively participated in the group activities and
trainings. I got lot of knowledge and awareness
about government programs and other
schemes. I improved in myself-knowledge and got courage and self-confidence to face the
panchayat members and bank manager. I wanted to start something new in my field. I ventured
to initiate floriculture and banana cultivation in my field. I took one lakh rupees from the SHG
group to start this new venture. I cultivated marigold plants in my farm along with banana plants.
I got almost ten tones of marigold flowers from the garden. I sent them to Mumbai for
marketing. I sold it for different prices. I got rupees 5 per kg to rupees 50 per kg. I got one lakh
eighty thousand rupees from the flowers within a period of four months. After reducing the
expenses I got a profit of one lakh from this venture. I spent rupees 60000 thousand to develop
banana plantation in the same area. Initially we put in a lot of labour for the plantation and now
there is less work. I expect to get 40 tons of banana from one acre of land. I am looking forward
to get good money by selling the bananas. I could do all these ventures with the help of my
SHG. I am a self-reliant farmer today because of my group under the guidance of SAS staff My
sincere thanks to all of them.
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6. Sainaj Mohammad Mallakannavar - SHG Income generation: My name is Sainaj M
Mallakannavar. I am 39 year old. My village is Anugol in Bailhongal Taluk. I have no formal
education. I belong to Muslim community. I
do coolie work to earn my living. I have
three children. I am a member of Kalamma
SHG. After joining the group I grew both at
personal and economic levels. At personal
level, I am more courageous and selfconfident. Economically, I received help
from the group. On the wedding of my
daughter I took Rs. 20000 from the SHG
group and conducted the wedding without
any tension. I had been thinking for a long
time to start a small business as a livelihood
program. Finally my husband and myself came to an understating to start a business in puffed
rice (“churumuri”) and in” Bajji” For starting this business I took 30000 rupees from the group.
My husband and I sell these items in the village markets and by going from village to village.
We get a profit of 500 rupees daily without fail. This small business made us very busy and
helped us to earn our livelihoods. I could educate my children well and I live with my husband a
happy and peaceful family life. This business made a difference in my life. All this happened
with the help of my SHG, under the guidance of SAS.
Shg Federation
7. Nagavva Durgappa Badas, District Level Federation member: My name is Nagavva
Durgappa Badas. My age is 56. My education is seventh standard. My caste is SC. I have four
children. I work as a cook in the Kannada school for mid-day meals. My village is Mathikop. I
am a member of Mariamma SHG in my village. After joining the group, I
received lot of awareness, courage and self-confidence. I came to know
about the importance of education. I educated my children well. I got lot of
assistance from the group to educate my children. I worked with SAS as a
health worker for ten years. Now I am a member of district level SHG
federation. As a member, I did lot of work for the village. I helped my
group to avail rupees 10000 revolving fund from the Panchayat. Three
women, with my help, got widow pension from the government without
giving bribe. I helped to get Indira Avaz houses for the poor people
without giving. I helped twenty people to get job card for MGNREGA
work. Till recently our village people had not come forward to do
MGNREGA work. I helped them to write job application and to demand
work from the panchayat. Now fifty people are working under
MGNREGA. In front of Kannada school there was lot of dirt and filth filed
up for years. I went to the panchayat and got their help to clean up the
whole area. By doing good works for the people, I got respect and
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appreciation in my village. I got all the strength from the trainings and guidance of SAS.
8. Shanta Mutheppa Hammannavar, TP Level FederationChair Person: My name is Shanta M. Hammannavar. My age is
40 years. My caste is ST. My village is Nesargi. After my
SSLC, I completed my diploma in Job Oriented Course (JOC). I
have four sisters. They got married. I remained an unmarried
woman and took care of the family. My father died 6 years ago
soon after that, I lost my sister too. Her three children and my
mother live with me. JJ started to form federation of SHGs from
the year 2012. Federation was formed at different levels. At the
grassroots level we have the federation in every village. Then we
have the federation at the gram Panchayath, Taluka and District
levels. I had been elected as the president of Taluka level
Federation of Bailhongal Taluk. From the beginning, I was an
active member in the group and in the federation. I took a lot of interest to make use of the
federation to demand our rights and to get benefits from the government. I helped women to
work under MGNREGA. I motivated them to get job cards and to write application to get work
from the Panchayat. I helped 150 persons to get job under MGNREGA. I got support from the
federation committee to demand water connection in our village street. We went to the
Panchayat and wrote application to get that work done. Finally, we got water connection in front
of our houses. I helped ex –students of FVT to get “Rajiv Gandhi ChaithannyaYojane” by
forming their groups. Ten students got rupees 10000 from this scheme to by Tailoring machines.
Out of this ten thousand five thousand was subsidy. As a president of the taluka level federation I
try to identify pressing issues and tackle them with the strength of the federation. I am
determined to do my best to access government‟s poverty alleviation schemes for my people
with the support of the federation.
9. Ratnavva Adiveppa Talwar, Village level Federation committee member: I am Ratnavva A.
Talwar. My age is 35. My caste is ST. I
passed SSLC. My village is Mohre in
Deshnur Panchayat. I belong to Godavari
SHG. I joined in the group in the year
2005. I was elected as the representative
of the group. I participated in all the
activities of the group. My involvement
within the group gave me lot of social
contacts and I got enough courage and
self-confidence. I developed the art of
communication and speaking. By
participating in training program, I
learned many new things about social
issues and problems. I am eager and motivated to do my best for the development of our people
and village. I received assistance from the group to improve the economic condition of my
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family. „Arise, get your rights‟ – slogan kept me alert. In 2013, we formed a committee at the
village level to take up and solve issues and problems in our village and also to demand and get
government schemes and programs. SAS conducted training programs for our village level
federation committee to make it strong and powerful. I invited people to come for Gram Sabha
and gave them awareness and information about government programs and projects. I wanted the
poor wage earners to work under MGNREGA. Earlier they used to migrate to towns and cities in
search of work. I helped 200 families in my village to get job cards and work under MGNREGA.
Now many are working under that program. I created awareness in the village about the
importance of toilets. I motivated people to prohibit liquor sale in the village. It was a big
struggle. People who were distilling liquor threatened us. I gave lot to keeping our village clean.
I helped people to write application to get free houses from the government. I also helped the
widows to get pension from the government. Our committee members pressurized the panchayat
to give water connections in front of our houses. I find peace and joy in serving.
Organic Farming By Shg Members
10. Honnavva Pakkirappa Megeri, Organic Farming 2013: I am 39 years old. My caste is SC. I
am an illiterate woman. My village is Neginhal in Bailhongal Taluk. I do coolie work. I have
three children. I have half an acre of land. I am a member of
Rukmini SHG Neginhal. I participated in many training programs
and got lot of knowledge and awareness about many things. In one of
the trainings, we were told about the need of organic farming to save
our lives and to protect our mother earth. I was curious to know more
about these things, which are affecting our lives. After joining the
group, I got lot of financial help from the group. I repaired my house
by taking loan from the group. I took LPG cylinder by taking help
from the group. I took rupees 25000 from the group for conducting
the wedding of my daughter. I took loan from the group to educate
my children. In 2013 I got rupees 1500 to start organic farming. I
bought seeds for rupees 200. I planted brinjal, tomatoes, beans, palak, coriander leaves and leafy
vegetables. I had sufficient vegetables for home consumption. I could sell some in the market.
On every Wednesday, we have a market in our village. I sold vegetables in this market for Rs.
1000. I have irrigation facilities in my field. I have been doing organic farming since 2013. I
found it very useful. I am not using any chemical fertilizer or any pesticides. I use compost and
organic manure for the plants. I got good yield and I feel very happy about my organic farming
experience. I want to continue it in the future. I am very grateful to SAS for providing me
knowledge and guidance.
11. Kasthuri Yellappa Madalur: My village is Meklmardi in Bailhongal Taluk. I am 35 years
old and I went to school up to 5th standard. I am an unmarried woman. I am a member of
Cauvery SHG for the last 15 years. There are 20 members in the group. I have a saving of Rs.
40000 with my group. Our total savings is around half a million. I have two brothers. They are
in the Indian Army. I helped my brothers to build their houses in my village. I have taken a loan
of Rs. 50000 from the group and another Rs. 200000 from the bank to help my brothers. After
Page 17 of 67

joining the group, I got a lot of awareness on various
topics and projects. I came to know about
MGNREGA of the central government, which
provides employment for 100 days in a year for
unskilled workers. Recently SAS gave me awareness
about organic farming too. My grandparents used to
cultivate organically. However, in recent times, such
good practices have disappeared and people have
gone for chemical fertilizers and pesticides in a large
way. It has poisoned the mother earth and polluted all water sources. It adversely affected the
health and life span of the people. SAS initiated us into organic farming and kitchen garden.
From our village four of us took interest to start organic farming in a small way. As an incentive,
SAS gave me Rs.3000. I cultivated a small portion of land organically. I have grown tomatoes
and other leafy vegetables in my garden. I hope to get a good yield in the near future. I
encourage others to go organic. I am grateful to SAS for providing me awareness and initiating
me to organic farming.
12. Shahin DastagirJamadar: I am 28 years old. I got married in Mekalmardi village. I am a
Muslim. I have three children; one girl and two boys. I am a member of Godavari SHG,
Mekalmardi. My husband is a physically challenged
person. He works in the Handicraft centre of Shramik
Kala. We have three acres of land. We dug a bore
well and we have enough water for cultivating our
land. In Godavari group, we discussed about organic
farming. The concept of organic farming inspired me.
I wanted to try it in our farm. I got the initial support
of Rs. 3000 from SAS. I cultivated a portion of our
land without any chemicals and pesticides. I got lot of
tomatoes, cucumber, brinjal, and chilli. We used them
for home consumption and sold some. Organic farming will protect our land and environment.
13. Nrimala Dundappa Chikkodi: I am Nirmala Dundappa Chikkodi. My age is 50. My caste
is Lingayath. I Passed SSLC. I have two children. I
do work in my agricultural field. I have two acres of
farming land. I am a member of Danalxmi SHG
Mastmaradi. After joining the SHG I participated in
all the training programs and monthly group
meetings. I got lot of information and awareness
from the group on different issues and initiatives.
This year I got information about organic farming.
In organic farming, we do cultivation without using
chemical fertilizers and pesticides. It is a way of
taking care of our mother earth without poisoning it.
SAS helped me with 3000 rupees to start this initiative. I bought seeds and manure and prepared
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half an acre of my land for organic farming. I cultivated the land with garlic. After harvesting
the garlic, I cultivated chilies and ladies finger. I marketed chilies and ladies finger and got a
profit of 5000 rupees from these two items. My husband worked with me and was happy with the
yield we got. Slowly we will engage in full pledged organic farming. In our group seven
members took incentive of Rs. 3000 each to start organic farming. They too learnt a lot from
their experiment. Now I cultivate all the vegetables in my field for my home consumption.
There is irrigation facility in my land. It helps me to do organic farming throughout the year.

Case Studies Of Manrega Works
14. Siddavva Khanar, Deshnur Gram
Panchayat: My village is Mohre. It is part
of Deshnur gram Panchayat. In Mohre
village, there are 300 families with a
population of 3500. People of all castes
and denominations are found in my village
– SC, ST, Muslims, Lingayath, Christians,
and Kurubar. Village has school from 1st
to 8th standard. In Mohre village, SAS
formed and animated six SHGs. There are
120 members in these groups. The saving
of these six groups is Rs. 2.1 million. The
money circulates among the members and
meet their economic and social needs – education, health, income generation, wedding, etc. SAS
conducted regular meetings and training programs for personality development and capacity
building. These trainings helped us to live a purposeful life. In the year 2008, SAS staff came
to our village and gave awareness to all of us about MGNREGA works. Under that law, we
applied for job cards and later demanded work from the panchayat. We went to the bank to make
our personal bank accounts. We faced lot of problems and difficulties in the beginning to get
work and to get the payments in time through the bank. SAS helped us to solve these problems
by networking with the taluka level officers. In 2009, around 40 people worked under
MGNREGA. More and more people got motivated to do this work. Every year hundreds of
people came forward to do the work. They completed 100 days of work and got their payment in
time. It stopped our people‟s migration to other towns and cities. Families remained in the
village as a united unit. This year 70 people completed 106 days work and each one got a
payment of 21624 rupees. We did different kinds of work under MGNREGA - planting of trees
in the forest and on the sides of village roads, de-silting and deepening water bodies in our
village. We also built cattle sheds and toilets under MGNREGA. Infrastructure development
under MGNREGA changes the face of our village. It gives lot of joy to work for our own
improvement and earn our livelihoods.
15. Laxmibai YellappaTalwar: My village is Mohre. I am 55 years old. My caste is ST. I have
no schooling. I have two children. My daughter studied up to BA. I have no land. My husband
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and I go for coolie work everyday. I joined in Ganga SHG in the year 2010. I was regular in
attending the monthly meetings and other training programs. I gradually improved my selfconfidence and picked up courage to face the authorities in the banks and Panchayats. I learned
about government schemes and projects for the rural development. Through training programs, I
came to know about MGNRGA of the government. I attended gram sabha and ward meeting. I
became more familiar with government schemes and programs implemented through the
Panchayath. During 2008 I, along with others wrote application for getting work under
MGNREGA. There was problem to get the work and to get the wages in time. We had to face a
lot of difficulties. We took the guidance SAS staff. During that year, I worked only 40 days.
From 2009 onwards, I completed 100 days of work and got the wages. During the year 2015 I
completed 100 days of work and got rupees 20400 as wages. Due to drought situation,
government offered 50 more days of work. I am waiting to complete this additional 50 days of
work. Income under MGNREGA helped me to take care of my children‟s education and helped
me to live a peaceful life free of tensions. I am grateful to all who enlightened me on
MGNREGA helped me to get work.
Case Studies on Functional Vocational Training
16. Savita Basappa Talwar: I am Savita Basappa Talwar of Mohre village in Bailhongal Taluk.
My age is seventeen. I belong to ST caste. My parents are poor and illiterate. They go for coolie
work. I have completed my 10th standard with lot of difficulty. We are four girls and one boy.
Two of my sisters got married. One sister is a divorcee and she is at home with a child. My
brother somehow manages household his coolie work.
My parents did not support my further education. I was confined to my house. I knew that SAS
had a FVT center in my village. I contacted the teacher and expressed my desire to join the FVT
course. Teacher agreed.
I have completed six months of training. We
have class for three hours daily. So far I have
learned to make children‟s clothes, petticoat,
umbrella frock and other simple items. I will
learn in the future embroidery, fashion designs
and paintings. Every Saturday we have cultural
programs. We get opportunity to sing and
dance. We have discussions and awareness
programs in our class and once a month we go
to Nesargi for training in personality and life
coping skills. We are challenged to express our
hidden talents in the trainings. We are 12
students in our class. We support and love one
another. My teacher is loving, caring and
supportive. My parents and I are very happy
that I got this excellent opportunity.
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17. Minal Shankar Gurav, Age 19, FVT center, Hebbal: I
joined the FVT center run by Shramik Abhivrudhi Sangh in
Hebbal. I studied up to 12th standard and due to my family‟s
poverty-stricken condition, I couldn‟t go for higher studies. I
was very upset and was wasting my time. I talked to one of
my friends who guided me to utilize my time in learning
tailoring skills. I realized my ignorance. I couldn‟t even stitch
a button. Now I know the art of cutting –stitching. Besides
tailoring skills, I got career guidance and help to develop my
personality and to acquire life coping skills. I realized the importance of skills for self-reliance
and personal growth. Tailoring skill is a great asset for every homemaker. Along with household
works, I can stitch clothes and support my family. I am happy to have this golden chance to learn
tailoring and life coping skills. I gratefully acknowledge the selfless service that SAS renders to
improve the life situation of poor rural young girls like me.
18. Yeshoda Anand Harijan: My name is Yeshoda Anand Harijan. I am 18 years old. My
caste is SC. I am from Koladur village in Bailhongal Taluk. My father and mother go for coolie
work. I have two younger sisters and one younger brother. They go to the school. I passed
SSLC examination in 2014. After passing SSLC, I was confined to my house not knowing what
to do. SAS (Jana Jagaran) in collaboration with District Industrial Centre, Belagavi organized a
skill Training Program in Fashion Design at Christ Niwas Nesargi. I was selected for the course
along with nine other schedule caste girls. The duration of the course was three months. The
training program was inaugurated on 2nd
November, 2015 in the presence of Mr. Sattar
Babu Mukkashi, the president of Nesargi Gram
panchayat, Fr. Tom Chenakala, Sr. Brigitha and
other dignitaries. Mr. T. Siddanna, Joint Director,
District Industries Centre Belagavi along with Mr.
Pattan, the extension officer visited us on the same
day. Ms. Shanta M. Hammannavar a qualified
designer was our trainer. It was a whole day
program from 11.00 am to 5.00 pm six days a
week. During the first month, we learnt to stitch
fashion blouses and frocks. We all learned them
with lot of interest and enthusiasm. I was surprised
to see my own skills in fashion design. I got more
confidence in my capabilities.
I put in all my
efforts to learn new techniques in designing. I saw
similar interest and motivation in other students.
We were learning from one another under the
guidance of our teacher. In the second month, we
learned to stitch “Anarcally Chudidar”. It was the
most attractive chudidar in the market. The market
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price for such a chudiar is above rupees 1000. It was a thrill for me to stitch such a chudidar. All
the students stitched their own Anarcally chudidars. During the last month, we planned to stitch
two ordinary chudidar with popular designs. It was a blessing for all of us to get from the
government every month rupees 1000 per head towards the learning materials and a stipend of
rupees 2500 per month. Our teacher got rupees 10,000 per month as stipend. That skill-training
course was an enriching experience for all of us. We learned a lot about fashion design, picked
up new skills and knowledge and stitched all the items. I have a new skill to face my future
with courage and confidence.
19. Bhimavaa Ningappa Belavadi: I am from Mohre village in BailhongalTaluk. I am 36 years
old. My caste is ST. I was a student of SAS‟s
FVT program 2010 – 2011 batch. My teacher
was Basavva D. Talwar.
I have four children and they go to school. My
husband works in the field as a coolie. Thanks to
the training I got, I stand on my feet and earn my
daily bead. I stitch jumper, school uniforms,
petticoats, girls‟ dresses like „chudidar‟, fashion
blouses and dresses for children. I earn enough
money for my living. I stitch all our home items.
This saves a lot of money. I became courageous
and confident because of the training received
from SAS. My husband is happy about my
stitching skills and the income I generate. He
respects me, allows me to be myself since I
contribute financially to the family. My family is
proud of me. I can live today a dignified life
with self-reliance because of my FVT course.
20. Sushila Ramanagoud Kalenaikar: My name is Sushila Ramanagoud Kalenaikar. I am 29
years old. My village is Hanabaratti. My caste is OBC. I am a differentially enabled person. I
have completed PUC. I joined the FVT program
conducted by SAS in the year 2013-2014. I now use
the tailoring skills I learned to earn my livelihoods.
Earlier I was a timid and shy person now I am
confident and ready to face life. Recently I joined
Netra SHG in Hanabaratti. I attended training
programs, which helped me to self-discovery and
motivated me to serve others with a smile. I further
upgraded my skill by joining 30 days „training in
Fashion designing‟ organized by SAS in
collaboration with AWAKE organization. Now I
stitch fashion clothes, which are in great demand. I
earn now about Rs. 3000 per month. I am confident and self-reliant. I am at peace with myself. I
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forgot my physical impediments. Now my parents look at me with respect. I am no longer a
burden to them because I earn my living.
21. Ningavva Doddappa Talwar: I am Ningavva
Doddappa Talwar. I am 30 years old. My caste is ST. I am
an ex-student of SAS‟s FVT program.
My teacher was Bassavva Talwar. My husband works in
the field. I have four children. They go to school. We
have one acre of land without irrigation facilities. I run
my family with the income I earn from tailoring. I am
specialized in ladies‟ dress and in stitching uniforms of
school children. I earn Rs. 200 to 300 per day. I spend
my time in knitting and embroidery. Due the FVT of
SAS I gained a lot of courage and self-confidence. Now I
live a peaceful and contented life with my family. My
husband is proud of me. I am grateful to SAS.
22. Bharati Somappa Murkibhavi: My age is 20. My caste is Lingayath. My village is
Nesargi. I passed SSLC. I have one brother and one sister. I come from a poor family. My father
lost one hand and he could not work. My mother does coolie work to run the family. We do not
have any land. I had completed the tailoring course of ten months with SAS in 2014. I learned
to stitch “chudidar, blouse, frock and
uniforms. I participated in one day
training for ten months in personality
development trainings organized by
SAS in Christ Niwas. This training
helped me to get courage and selfconfidence and to learn more about the
problems of women and girl children. I
did a training of three weeks organized
by SAS/AWAKE in fashion Design.
During this course I learned to stitch
patch work blouses, short Chudidar,
patched chudidar, Patihala pant, dhoti
pant, free frock, line frock, Anarchaly chudidar dress and six piece petticoats. SAS helped me to
get a tailoring machine under “Rajiv Gandhi ChaithannyaYojane”. All these skills and machine
helped me to attract more customers. Now I earn daily more than 200 rupees. These earnings
helped me to help my mother to run my family. I take responsibility for my father and help my
mother in struggle to care for the family. Moreover, now I can stand on my feet with dignity and
pride.
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23. Basavva Demanna Talwar: I am Basavva Demanna Talwar. My age is 38. I belong to ST
caste. My village is Mohre in BailhongalTaluk. My formal education is only 5th standard. My
husband works as a forest guard. I have five children - four girls and last child is a boy. Two of
my daughters are working and other two
are studying. My son is in the 4th standard.
In 2007, I joined the FVT centre of JJ in
Nesargi as a student. My teacher was
Shanta Hammannavar. I learned under her
for 10 months. My teacher constantly
encouraged me and supported me during
those 10 months and I grew in courage and
self-confidence. I was very much interested
to develop my skills. I participated in many
personality development programs and
other skill development programs during
my course period. After completing my 10
months course, I bought a tailoring
machine and further improved my skills
with help from my teacher. In 2010, I was selected to start a new FVT centre in my village.
Initially, I had some fear and apprehension about the task. However, I was confident to take up
the responsibility of a teacher. SAS helped me to improve my skills through follow up trainings
and skill development programs organized for teachers. I attended 30 days training in fashion
designing. Now I am very happy and confident as a teacher. My students are very happy with
me.
This year I have 12 students in my class. I encourage them to be creative and active in the class.
Every Saturday I conduct for them personality development program. They get opportunities to
sing, act and dance. Once a month all of us go to Nesargi for a one-day program in life coping
skills and personality development. SAS supervisors conduct this program. Students and teachers
from other centers participate in this program. It is an outing with a purpose. We get more
courage and confidence after attending such programs.
After my class, I used my free time for stitching clothes for others. Monthly I earn more than Rs
2000 from this. My cliants like my stitching and they appreciate me. I do fashion stitching and
embroidery. There is great demand for these things. Now I am a very happy person. There is lot
of joy and satisfaction in learning and in sharing with others, what I have learned.
24. Saraswathi Maruthi Talwar I am 23 years of old. My caste is ST. My education is 12th
standard. My village is Koladur. I have two brothers and one sister. My father and mother go for
coolie work. We have only a small piece of land. After passing PUC, I could not continue my
studies. I wanted to pick up some skills, which would be useful in the future. During the year
2009-10, I joined FVT course organized by SAS in Nesargi village for 10 months. At that time,
I participated in the personality development course organized by SAS very month. I attended 10
such trainings. Those trainings helped me to develop my self-image and personality. I got
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courage and self-confidence and
learned the techniques of communication
and teaching. I picked up all the
skills and competence in tailoring. I got
the competence even to teach
others. In Nesargi village, there were many
students eager to register for FVT
course. Students also come from nearby
villages like Somanatti, Mallapur,
Koladur and Mathikop. In this context,
SAS decided to start two FVT
centers in Nesargi village. SAS wanted a
teacher to teach in the new FVT
centre. By seeing my abilities and skills,
SAS selected me. I taught my
students to stitch cap for small children,
jabala, frock, ordinary blouse,
kattori blouse, chudidar, six piece langa,
freel frock, petticoat, dhoti pant and
patiyala pant. I taught them knitting and
painting. As a teacher, I got
opportunity to share my skills with others.
I am happy to teach young gilrs under the aegis of SAS.
25. Sarita Baswant Naik, FVT Center, Mannur: Mannur is a beautiful village 8 kilo meters
away from Belagavi near Hindalga Jail. On the way to
Mannur there are huge trees green canopy. The road is cool
and calm. It has green fields on both sides especially in rainy
season. People grow rice, paddy, and sugarcane and cultivate
vegetables, as there is irrigation facility. Sarita was given in
married to this beautiful village and has been working as a
dedicated FVT teacher for the last 10 years. She is 29 and
has done Job- Oriented Course (JOC).
Sarita‟s husband is loving person and they have 2 children
boy and girl. The girl is in 2nd standard and son goes to UKG.
Her husband is a mechanic and has a bicycle repair shop.
Sarita shared her experience: “I have been associated with
Shramik Abhivrudhi Sangh for 10 years. Before I becoming
FVT teacher, I was engrossed only with my family. I did not know anything about the world
outside which I got to know from the staff of SAS and various resource persons who guided us
during the training programs. I learnt to sing and speak in public. I realized that only when I get
involved in programs and social life I would learn the skills necessary for day-to-day living. I
began to discover my hidden talents. My colleagues helped me get over my inhibitions. SAS
became a strong platform for my growth as a human person. My family members are very happy
to see me grow and support me always”.
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Activity 3
II. ORGANIZATION BUILDING OF NOMADIC SHEPHERDS COMMUNITY IN
NORTH KARNATAKA (1 Aug 2014 to 31 Jul 2015)
Area of operation: 12 Districts of North Karnataka divided into 3 zones. The Project
coordinator Dr.Z Baig and the documentation cum research officer Mr. S. Upari along with a
team of ten village level staff, together with other volunteers from the community,
implemented the project. Self Help Groups of cluster districts constituted the zonal federations
of men and women and all these three zones combined to form Apex Federations of men and
women. The movement also brought together leaders of gram panchayats, leaders of proposed
Karnataka Shepherds Cooperative Federation and directors (from the shepherd community) of
various District Central Cooperative Banks.
Zonal No. 1
Haveri Centre
Zonal federation of wome
Zonal federation of men
Districts:
Haveri
Gadag
Dharwad
Chitradurg
Uttar Kannada
Davanagere

Zonal No. 2
Zonal No. 3
Yargatti Centre
Gangavati Centre
Zonal
federation
of Zonal
federation
of
women
women
Zonal federation of men Zonal federation of men
Districts:
Districts:
Belagavi
Koppal
Bagalkot
Raichur
Vijayapura
Bellary

The project had the support of: Elected Representatives of Gram Panchayat, Youth
Organizations, Members of other NGOs, Elders & Community leaders, Traditional healers,
Resource persons from the veterinary department, Bank officials, Officials of women and child
welfare department, Officials of education department, Officials of Gram Panchayats , Ministry
officials from AH&VS, Officials of Institute of Animal Health and Veterinary Biologicals,
University of Veterinary Sciences and Fisheries, Sheep and Wool Development Corporation, and
District Level Revenue officials to support our various developmental activities. Over the years,
we carried out successfully many field activities, due to which there is great relief and
satisfaction among the shepherding community. The present Chief Minister Mr. Siddaramayya,
being a shepherd himself, has taken up many proactive developmental programs for the
upliftment of shepherds. Our staff consistently utilized the condusive developmental scenario
and helped the shepherding community to reap the benefits of the developmental agenda of the
Government.

Page 26 of 67

Project goals
To organize and incorporate new SHGs into the Federation main stream and to organize
SHG clusters for better coverage and to promote competitive spirit; Plan to add 150 new
SHGs during this project period to the existing SHGs.
To strengthen and expand the three zonal federations and apex federation of men and
women and identify and initiate new leaders into the movement.
To revive and revitalize registered shepherds‟ cooperatives in the project area.
To identify, train and incorporate 150 non-SHG and non federation leaders into the
movement during the project period.
Through the synergy of shgs, zonal and apex federations and the registered shepherds‟
cooperative societies and influential leaders of the area, to establish a strong platform to
promote lobbying and advocacy at the state level for major policy interventions that give the
shepherding community better rights and opportunities.
To promote income generation activities such as lamb fattening, goat breeding, buffalo
breeding, dairy farming, and nontraditional and innovative income generation avenues.
To intensify zonal networking with GPs, Government Institutions, NGOs, Banks and other
developmental agencies for promoting the cause of organization building of the shepherd
community.
To sensitize the shepherd masses at sheep markets, migration areas, jatras and community
programs on the importance of sheep marketing on live weight basis.
To conduct district/taluka wise rallies to pressure the government to bring in policy changes
that will benefit the community.
To combine the efforts of zonal federation and the shepherds‟ cooperatives to interact with
government agencies to support and improve fodder cultivation, service delivery and make
available medicines and vaccines to combat various diseases and pressure the government
for early release of new vaccines such as vaccines for blue tongue and Mycoplasma.
To update the existing data on functional, semi functional and non functional shepherds‟ cooperative societies and share the success of our revival campaigns with the Sheep and Wool
Development Corporation Bangalore, and with the district and state government officials.
To promote extensively ethno vet practices among the shepherding community with training
at the SHG level all over the project area.
Capacity building of our vlws through training in personality development, management of
shgs, strengthening of zonal and apex federations, skills to manage cooperatives and to
organize seminars and symposia.
Description of implemented measures and activities.
1. Planned: Capacity building of Men Federation Leaders Zonal level (20 members) 3 zones x 3
trainings. Total 9 trainings for the year for 180 participants.
What was done: During the year we conducted a total of 12 trainings at 5 different places for
263 leaders with the help of 40 resource persons.
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How (processes):
Informed the zonal leaders about training of cooperative societies‟ leaders. Deliberated on
and looked for the ways to resolve the following issues:
 Obstruction at the entrance of sheep market in Yaragatti.
 Pending cases with DD Belagavi of compensation for dead sheep.
 Non-cooperation of vet officer at Ramdurg.
 Awareness to shepherd leaders at Shirahatti on diseases covered for
compensation.
 Construction of houses and toilets at Koliwad.
 Rams exchange among the shepherd leaders.
 Timely supplyof sheep vaccines.
 Selection of GP leaders for Central Net Working.
 Test marketing of sheep on live weight basis.
 Lever fluke infestation in the villages of Yaragatti zone.
 Non-receipt of post mortem certificate.
 Lack of vet services at Dammur village.
 Supply of Chaff cutters by KSWDC.
 Death compensation of sheep due to accident.
 Diagnoses of mycoplasma in Gangavati area.
 Death compensation delayed beyond four months.
 Land allocation for shepherds‟ cooperative society at Gangavati.
 Compensation for 60 dead sheep pending at Shirahatti.
 Non cooperation of local vet at V.V Pur for death claims.
 Outbreak of blue tongue in Chitradurg District.
 Allocation of land for shepherds‟ cooperative society at Lakkihalli.
 Application for gun license for shepherds of Hiriyur Taluka.
What has been achieved:
The zonal leaders approached the Secretary Mr. Sandesh Navalgund APMC of Yaragatti and
the obstruction was cleared.
The zonal fed leaders Mr. Singadi Pujari and Mr. Kamanna through a networking session met
the Deputy Director and got Rs.1.9 million released to various beneficiaries of Yaragatti
zone.
A representation made to D.D Belagavi by federation leader Hanumant Manihal made the
veterinary officer Dr. Girish Patil of Ramdurg to extend all cooperation to shepherds.
The shepherds were made aware not to claim compensation for death of sheep by preventable
diseases such as ET, HS, Sheep pox, etc. They were not covered by the Govt for
compensation.
Representation to GP President Mr. Eshwarappa Jently by fed leader Revanna Kundgol and
got an assurance for construction of 15 houses and 40 toilets.
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Awareness among shepherd leaders Laxman Burlie of Amargol and others by the zonal body
resulted in 25 Seed Ram exchanges.
Representation to Dr. Baskar Naik the DD of Koppal by the zonal leaders Mr. Shivappa
Adkar and Mr. Appanna Gawade helped in supply of various vaccines which were in short
supply.
Suggestion from zonal leader of Yaragatti Mr. SiddaBeerappa helped in enlisting of 18
elected representatives of GP out of this 2 leaders become team members of central
networking.
The test marketing of sheep on live weight basis at Hukkeri, Vijayapura & Pachapur was a
success with a favorable market price of nearly Rs.200 per kg.
What is the impact:
The zonal leaders have effectively used the federation network in mobilizing the members &
benefited in all the shepherding operations. The impact was very satisfactory and as expected.
The training mobilized many leaders of the community to work united as a team. There was no
negative impact.
In which way is /was the target group involved?
All the 263 trainees were directly involved in planning and executing the training sessions and
the various networking and advocacy activities along with our village level workers. This
improved the inter group relationship and the leadership qualities of both of our staff and those
of zonal federation leaders. The zonal leaders were happy that they could accomplish various
tasks on their own but as a united body. They are confident that they are capable of identifying
their problems and to find the suitable solution. Along with the zonal leadership the whole
community assisted in various programs taken up by the federation and the result was always a
„win - win‟ experience.
2. Planned: Capacity Building / Training of North Karnataka Men Federation Leaders 3 training
for 20 leaders during the year:
What was done:
We succeeded in completing all the three training programs of NK men for 92 leaders with the
help of 9 resource persons at our ROC Belagavi.
How (processes):
Highlighting the govt norms for death compensation,
Awareness of new schemes for the shepherds.
Making use of RTI information.
Information to NK body on various diseases covered that are eligible for the compensation.
Possibility of maintaining shg network and simultaneously forming a cooperative society
with the cadres of shgs.
Brain storming and discussions among the NK leadership on the usefulness of various
government schemes.
Using RTI to know the extent of the forest land available for grazing of sheep and goat.
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Budget allocation for medicines under ZP and KSWDC for covering diseases and outbreaks.
Preparedness of shepherds for mass ET vaccinations in the project area.
What has been achieved:
The NK leaders and their associate zonal federations were aware of various diseases that
were covered and not covered for death compensation. This helped to avoid unnecessary
paper work and wrong claims by the beneficiaries and assisted in quick processing of death
claims.
Many shg clusters were interested in benefiting through formation of shepherd cooperative
societies under cooperative act. Now they could retain their shg network and still form and
register shepherd cooperative with higher benefits from the Govt of Karnataka. Many such
societies are under formation.
The awareness of new schemes for shepherds helped many zonal leaders to guide their zonal
federation and their respective shgs to select the suitable schemes floated by the Govt of
Karnataka. That could be sheep and goat breeding or buffalo breeding and dairy farming,
piggery, or poultry farming with subsidy.
The RTI information empowered the NK leaders to obtain the information on various issues
and the different schemes, the benefits to the shepherds through the RTI act, information
such as extent of forest grazing land, community grazing land that were available. This
enabled them to graze their animals without fear.
RTI information on various disease outbreaks motivated shepherds to place in advance
demand for vaccine to protect their livestock. The budget allocation by ZP and KSWDC
enabled them to draw their medicine requirements from the local hospitals with confidence
and without bribe.
The Nippani cluster of shepherd cooperative societies in Belagavi District is a strong body.
By incorporating this group of 31 shepherds cooperative societies - 70 prominent leaders
identified, trained and were amalgamated into the shepherds‟ federation. Many potential
leaders from this cluster such as Mr. Laxmanrao Chingale, Mr.Maruti Harake, Mr. Kallappa
Kurubar & others were as asset to JJ‟s shepherds‟ organization building process. They in
by joining hands with JJ mobilized release of grants to the tune of Rs.150 million for the
shepherds‟ cooperative societies and Rs. 200 million for the years 2014-15 and 2015-16. Out
of this presently Rs. 15 million has been released.
The NK leaders in association with the above leaders networked with Mr. T.B Jaychandra
Minister of Animal Husbandry and Mr.Ashwatnarayangouda the Commissioner of Animal
Husbandry and Dr. Munivenkatappa the Managing Director of KSWDC and obtained a
sanction of Rs.9.8 million for purchase and distribution of de wormers. Additional Rs.15
million is in pipeline. They have also got 2000 units of 10+1 sheep for distribution for sc/st
and the general category with a subsidy component of 50% and 25%.
The fodder seeds distribution is being promoted by the NK federation and the leaders of
Cooperative society, in association with ADs of various Taluka, wanted to for improve
fodder production in the project area. The representation by the NK body to the Chief
Minister of Karnataka and the Home Minister including the Inspector General of Police has
helped in arresting thefts in the Districts of Davangere, Shivamogga, Ballary, Chitradurg,
Koppal, Gadag, Raichur and Belagavi, whereto the majority of nomadic shepherds migrate.
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The leadership with the help of JJ empowered the shepherd‟s masses to approach the Police
and file the FIR without fear. Due to this about 80 animals were recovered from the thieves
in Davangere area.
The NK leadership highlighted to the Govt the mistakes committed by the Vets during post
mortem and so denying the death compensation benefits to the shepherds. The proposals and
claims for death compensation were also taken up during the networking sessions and many
issues were sorted out and the beneficiaries have started receiving money to their bank
accounts.
What is the impact:
The NK leaders utilized the training effectively and converted them into benefits through proper
representation and networking. That encouraged the whole community which gave eager and
higher cooperation to JJ staff in their leadership development efforts. The feedback from the
trainings was highly positive.
In which way is /was the target group involved:
All the 92 trained leaders played an active role in association with the JJ staff for the successful
completion of trainings. Their involvement was total and focused on the application of skills
acquired. They demonstrated the outcome by effectively participating during the negotiations
with the higher ups at the central networking sessions. The success stories are the result of the
deep, committed, involvement of these leaders and their ongoing efforts in building the
organization of shepherds and their community. They are excellent partners of JJ and JJ looks
forward to more successful leadership ventures.
3. Planned: Training for Registered shepherds‟ cooperative societies‟ office bears /leaders
two training / workshop for 100 members.
What was done:
We have conducted 3 trainings cum workshops for the office bearers of registered shepherds‟
cooperative societies at 3 different places for 512 leaders with the help of 20 resource persons.
How (processes):
The workshop for shepherd‟s cooperative leaders at Nippani, Belagavi and Vijayapura focused
mainly on organizing, up scalling, and improving participation in the various Govt programs
operated by KSWDC. Topics were: delayed supply of de wormers, grants to shepherds‟
cooperatives, release of 10+1 unit of sheep and goat, distribution of fodder seeds, implementing
live weight marketing and arrest of sheep thefts. All the above were done by writing and
presenting memorandum and by networking with various Govt officials of Karnataka.
What has been achieved:
442 members for 103 shepherd‟s coop societies‟ were involved in the workshop. The
chairman of KSWDC Mr. Panditrao Chidri, the MD of KSWDC Dr. Munivenkatappa, DD of
AH&VS Belagavi Dr. A.K. Chandrashekar, the Deputy Register of cooperatives Mr.
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Kallappa Obangol, the Director of DCC Bank Belagavi Mr. Laxmanrao Chingle, the Director
of DCC Bank Vijayapura Mr. Beerappa Jumanal and the Director and all the staff of JJ
participated in Belagavi. JJ conducted similar workshops in Nippani and Vijayapura.
The issues taken up at all 3 workshops were similar. The main achievement of those
workshops has been uniting all the shepherds‟ cooperatives of NK to address their issues
collectively through a common platform of Karnataka Federation of Shepherds‟
Cooperatives, based at Belagavi. In the workshop there was common consensus to develop
innovative methods of wool collection and value addition and the preservation of Indigenous
Breeds, such as Deccani &Yalugu; Fodder production; Securing the common community
grazing lands; Grazing in forest areas; Improve the nutrition standards of animals for better
health and productivity. At Vijayapura the society leaders participated in a field camp for
distribution of de wormers at Madabhavi village organized through the Assistant Director
KS&WDC Dr. Auty.
The leaders in the workshop also decided to network both at district and central level for the
release of Rs.150 million grant allocated for the shepherds‟ cooperatives for the year 201415; they succeeded in getting Rs. 15 million released which was earlier allotted by the
government at the rate of Rs.500 thousand for one hundred cooperative societies in the first
phase. A sum of Rs. 100 million was set aside for the second phase of distribution.
Rs. 9.8 million worth of de wormers were purchased for distribution. And Rs.15 million is
set aside for the purchase of additional de wormers.
The leaders in the workshop decided to put pressure through a memorandum for the early
release of Bluetongue vaccine and trial production of Mycoplasma vaccine. They also
requested to improve the diagnostic and the surveillance capabilities through the formation of
district wise diagnostic laboratories. The Govt took quick action and established diagnostic
laboratories in places such as Bagalkot, Sirsi, Sira, Kolar, and Bidar & Bannerghatta. That
was very helpful for the timely disease diagnoses and surveillance. The IAHVB has
developed a diagnostic kit for the detection of mycoplasma in the field areas.
The networking planned during the workshop helped in increasing the budget allocation for
10+1 sheep units from 800 to 2000 units. And also the government pressurized to increase
the budget allocation to KSWDC from Rs.55 million to Rs.2500 million for its various
developmental activities.
The societies actively collected fodder seeds from the local vet hospitals and distributed to
their members.
The members of the workshop appreciated that the govt took seriously their suggestion and
the guidelines for the marketing of sheep and goats were made after series of consultations
among govt bodies and JJ‟s project coordinator Dr. Baig was an important member of that
consultative body.
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The participants of the workshops also agreed to develop IGAs for the federation in the form
of manufacture and distribution of feed concentrate, a nominal charge for recommending
bank loans for members, and collection of service charges for the supply of de wormers,
arranging vaccination camps, supply of seed rams, fodder seeds and marketing of blankets
and sheep through their respective coop societies. The workshop also suggested names of 19
promoters for the formation and registration of Shepherds‟
Cooperative Federation across seven districts of North Karnataka with a share capital of Rs.5
hundred thousand and a membership of 100 coop societies. Mr. Ningappa Pujeri was elected
as a chief promoter.
Our zonal federations, apex federation the networking teams and the shgs were highly
grateful to JJ for developing the concept of shepherd federation body and a vision for the
future developments of all the cooperative societies of shepherds.
What is the impact:
The training of 512 leaders from 103 shepherds‟ cooperatives was the biggest and the toughest
challenge that JJ had to face in the field of training influential leaders. JJ and its VLWs made the
best efforts to plan and organize the training sessions. The overall impact was overwhelming
positive.
In which way is /was the target group involved:
All the trainees were fully involved in the training content and were vocal in their expression of
their greavencess before the presiding offials of the government. The trainers, along with the
trainees, traced a new road map and a vision for the KSWDC and the department of AH&VS for
taking forward the shepherding activities during the coming years. The leaders put forth their
suggestions and criticized some of the govt policies which were detrimental to shepherds‟
interest. The officials promised to look into such issues on a case to case basis. The members and
officials strongly believed that the vitalizing the functioning of the shepherd cooperatives
through the training/ workshops would open a new window of opportunity to the leaders and the
cop society members and for the community at large.
4. Planned: Central Networking by NK fed leaders both men and women, Registered shepherds
cooperatives, Non shg/Non federation leaders with Government agencies and NGOs 3 sessions
with 20 members for the year.
What was done:
We successfully conducted 3 networking sessions at the Central Level, with the help of 30
leaders (28 men and 2 women) these also included leaders of registered shepherd cooperatives
and non shg leaders, with the Ministry and other Govt officials.
How (processes):
Net working by central networking team for grants from KSWDC Bengaluru to the Reg
shepherd‟s coop societies amalgamated with them.
Release of compensation for dead sheep to the shepherds inYargatti zonal area.
Shortage of ET vaccine and de wormers.
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Preservation of Deccani and Yalgu breeds in North Karnataka.
Distribution of Solar lamps, nets and tents to the shepherds.
Shortage of vets and space for the vet staff in the district.
Formation of Karnataka shepherds coop federation at Belagavi.
Allocation of land at APMCs to build offices of shepherds cooperatives.
Govt order for live weight marketing.
Distribution of de wormer through shepherd coop societies.
Networking to stop sheep thefts in the districts of Davangere, Koppal, Ballary and
Chitradurg.
Status of Blue tongue vaccine and Mycoplasma with the IAH&VB Bengaluru.
Visit to Kambli Bhuvan and fodder plants/seeds.
Interactions with Mr. Chidri Chairman KSWDC Mr. H.M.Revanna MLC Mr. Laxamanrao
Chingle Chairman Karnataka Khadi Gamodyog and the MD KSWDC to highlight all the
above shepherds‟ issues.
What has been achieved:
The efforts of networking team enabled the release of Rs.15 million pertaining to 2013-14
and Rs.10 million has been kept aside by the managing director KSWDC for second
installments the sum of Rs.5 hundred thousand would be released for the first batch of 100
shepherd cooperative societies.
A death compensation of Rs.3.4 hundred thousand for Muddebihal Taluka, Rs.7.25 hundred
thousand for Bagewadi Rs.1.45 hundred thousand for Indi and Rs.19 hundred thousand for
Belagavi had been released to various beneficiaries during the month.
64 hundred thousand doses of ET vaccination and sufficient quantity of de wormers were
released to all the Districts.
An assurance from the chairman of KSWDC was obtained to conduct Seed Ram Shows of
Deccani and Yalugu breeds in Belagavi, Vijayapura and Bagalkot Districts. A suitable
budget allocation will be made shortly.
Vets have been appointed in the Districts of Belagavi, Dharwad, Vijayapura, Bagalkot,
Davangeri, Koppal, Gadag and Chitradurg especially to cater to the needs of shepherds.
A Federation of Shepherds‟ Cooperative of Karnataka has been registered consisting of 100
cooperative societies of seven districts of North Karnataka with the share capital of Rs. 5.5
hundred thousand.
Chairman KSWDC has assured the leaders of the shepherd‟s cooperative that vacant space
would be provided in their respective APMC yard for construction of their offices.
The shepherds have started the test marketing of sheep on live weight at Pachapur,
Vijayapura and Hukkeri. And they were satisfied with the prices they obtained.
De worming camps were organized in many places such as Mabnur, Madbhavi, Hulikoppi,
Shiraguppi, Ramdurg, Sunnal, Belagavi, Salapur and many more in the project area, a total of
75 hundred thousand doses of de wormers distributed.
The networking team got an assurance from Director IAH&VB that the BT vaccine would be
released shortly. And they provided 1500 doses of BT vaccine for field trials. And the
Mycoplasma diagnostic kit was made available for field diagnoses. A team of two diagnostic
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vets visited Koppal, Hospet and Gangavati and collected blood samples to confirm the out
breaks of BT in these areas.
The Chief Minister Mr. Siddaramayya and his secretary were pressurized to arrest the theft of
sheep and goat in the districts of Davangere, Chitradurg, Ballary and Koppal.
The police have recovered 75-80 animals and thefts to a large extent were reduced.
So far a sum of Rs.95 million was released as death compensation about 2000 (10+1) sheep
units were distributed to 1500 shepherds, fodder seeds worth Rs.13 million were already
distributed to all the beneficiaries in the State.
The team visited, with the help of the M.D of KSWDC, various fodder-plots and learnt the
importance of its production and preservation; they also collected fodder samplings and
fodder seeds.
The team learned the dynamics of blanket production, its value addition, the govt subsidies
on blanket sales from the Kambli Bhuvan and the Khadi Board.
The networking team met important politicians such as Mr. H.M. Revanna MLC, Mr.
Panditrao Chidri President KSWDC, and Mr.H.K.Patil Minister of Rural Development and
had a face to face interaction on the difficulties faced by shepherding community. Dr. Baig
was able to interact with all the 25 Vets of KSWDC and appraised them with the difficulties
faced by the shepherds. The team also met the Chief Minister of Karnataka Mr.
Siddaramayya, Mr.T.B. Jaychandra Minister of Animal Husbandry, Mr.
Ashwatnarayangouda commissioner of Animal Husbandry all the officials appreciated the
efforts of the shepherds coop societies in the formation of federation of Shepherds‟ coop in
the State and they promised their full support.
What is the impact:
The central networking enabled our NK Federation and leaders of shepherds‟ coop and non shg
leaders to share difficulties the shepherds were going through due to some of the wrong policies
of the Govt and lack of coordination between departments such as Department of AH&VS,
KSWDC, and IAH&VB and the Police Department, Forest Department and the Banking services
which had caused lot of confusion and threat to their livelihoods. They informed that the
shepherds were not consulted while planning the programs; many schems were thrust on them.
The Networking interaction further motivated the leaders; and many of them developed a close
rapport with the Ministers, officials and the politicians. The budget increase from Rs.50 million
to Rs.250 million for shepherd development programs was one of the biggest achievements of
the networking team.
In which way is /was the target group involved?
Though all the 20 leaders of net working team were from different districts of Karnataka they
worked united with a common cause and a mission identifying their problems/ issues and
presented them in a concise manner to the Govt, Ministers and Officials. The leaders specially
sensitized their local elected politicians based at Bengaluru so as to bring a collective decision in
their favor.
5. Planned: JJ Net working with other NGO and Govt. Agencies at Zonal Level (men and
women) 3 zones 3 time total 9 sessions for 180 members for the year:
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What was done:
We successfully organized 12 net working sessions of the zonal level for 124 men and 63 women
at 10 different places with the help of 28 resource persons
How (processes):
Networked with Mr.Sandesh Navalgund Tahasildar Soudatti to start live weight marketing at
Yaragatti and Munvalli markets and to make operational mobile vet clinics in the Soudatti
taluka.
Networked with Tahasildar Hubballi for appointment of vet officer at Koliwad village and
construction of 22 houses in the vacant plots.
Networked at Koppal with regard to the shortage of sheep vaccines and networked with
District Commissioner for vacant plot to construct cooperative society‟s office.
Networked with Police Commissioner at Vijayapura regarding sheep theft at Gabsavalgi of
Sindhagi Taluka.
Networked with DD Vijayapura to conduct vaccination camps, speed up release of
compensation for dead sheep and organize a seed ram show.
Networked with Town Municipal Corporation at Shirahatti regarding bad roads in shepherd‟s
colony.
Networked on health problems due to bad hygiene at Gopankopp village.
Transfer of mortality claims from revenue department to KSWDC for deaths caused by
lightning at Ajjanatti
Networked with GP official for construction of toilets at Marikanive village.
Networked on opening of Jandhan accounts and aam admi free insurance scheme by DCC
Bank Bagalkot.
Networked with the Minister for SC/ST for allocation of houses to shg members of K K
Hatti.
Networked with DD AH&VS Bagalkot for control of lever flukes.
Networked with Tahasildar of Ramdurg for the compensation due to dog bite and death of
lambs.
Networked for countering the harassment of shepherds by the local vet at Ramdurg.
Networked to stop harassment by Aminagad vet officer to issue de wormers and to conduct
post mortem.
What has been achieved:
Mr Beerappa Dandin and his 12 associates got an assurance from tahasildar of Soudatti Mr
Sandesh Navalgund on starting live weight marketing at Yaragatti and Munnavalli. They also
got an assurance that the mobile clinics would be made operational at the earliest.
The zonal networking team comprising of Mrs. Kallavva Irgar, and others met the Hubballi
Tahasildar Mr H.D.Nagavi for posting a veterinary doctor at Koliwad and succeeded.
The same team got an assurance for construction of houses and toilets for 22 women from
their shgs.
The zonal networking team consisting of Mr.Siddappa Ranage and 10 others networked with
District Vet Officer Dr. Baskar Naik and got allocated 15 hundred thousand doses of ET,
PPR and Anthrax vaccines for whole the District.
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Net working team members of Beerlingeshwar shepherd cooperative of Gangavati met the
District Commissioner and the local MLA Mr. Ikbal Ansari and got an assurance for a site to
locate the office of their coop society.
Network with Police Commissioner of Vijayapura for recovery of sheep stolen at Gabsavalgi
in Vijayapura district.
Networking with the DD AH&VS. AD of KSWDC by members of shepherd cooperative and
JJ had as its outcome the successful ET and PPR camps at ten different places for more than
30000 animals and release of death compensation to the tune of Rs.12.6 hundred thousand.
They also got an assurance to organize a seed ram show at Vijayapura to promote local
yalagu breed.
Networking by shgs of Haveri zonal area headed by Mahadevi and others with the Tahasildar
of Shirahatti and president of Municipal Corporation for urgent repair of roads in the
shepherd colony was successful. The roads were repaired within a short time.
Along with our VLWs, 3 shgs of women of Gopankopp village got the problem of open
drainages solved. Thus also the cause health problems of children and elders due to the proactive involvement of the HDMC Commissioner Mr. V.M. Hiremath.
Zonal federation leaders of V V Pur, along with JJ staff got the issue sorted out about 20
animals lost by Mr. Honnappa and others due to lightening. The team also took an assurance
from the Dy Detector of AH&VS of Chitradurg Dr.Doddamallayya and Assist Director Dr.
Pratapreddy for early release of mortality claim and supply of de wormers and administration
of vaccines.
A delayed mortality claim of 20 sheep and goat from Saraswati and Mahalaxmi shgs due to
lightening was wrongly submitted to the revenue department. The same file was transferred
to AD of KSWDC who settled the claim.
Shg members Chandrakala and JJ vlw Krishnamurthy got hundred toilets constructed with
the help of GP member Kanamanna under swatcch gram yojane.
JJ team and shg members met the MD of DCC Bank Mr. Iliyas, Mr. G.R. Khan and others
at Chitradurg. They agreed to open the janadhan accounts of all the shg women to obtain the
govt benefits. The officer visited the village and asked the shgs to directly open the accounts
at the village itself; they also sanctioned a loan of Rs.4.5 hundred thousand each to
Shrikrishna and Adishakti shgs.
When there was no action by GP to sanction loan to 45 members at KK Hatti a team of 12
shg members met the Minister for SC/ST, Mr. Anjaneya; this helped in the quick sanction of
houses too.
Fluke‟s infestation along the banks of Krishna River was arrested immediately.
The dog menace in the Turnur village which resulted in the death of 40 lambs and danger to
the lives of school going children was stopped. Mr. Kamanna and a group of 15 shepherds
took the help of Tahasildar Mr. Tukaram and had the dog removed.
Harassement by vet officer of Ramdurg Dr.Girish Patil was effectively tackled with the
intervention of the MLA Mr. Ashok Pattan. Similarly a team of shepherd from Bagalkot led
by Mr. Laxman Kairwadgi and 40 others met the DD of AH&VS Dr. Somsundar at Bagalkot
and complained against vet officer of Amingada Dr. Hosmani. He was collecting bribes for
supply of medicines and de wormers. The vet was reprimanded. Since then he started to
behave well with the shepherds.
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6. Planned: Capacity building of Zonal level leader of Women Federation: 3 training x 3
zones a total 9 trainings for 180 leaders for the year:
What was done:
We conducted 12 trainings at zonal level for women for 304 leaders at 5 different places, with
the help of 31 resource persons.
How (processes):
Sensitize the shgs on health and hygiene through construction of toilets.
Application for bank loans for dairy farming.
Amalgamation of shgs to gram panchayats at Vani Vilas Pur for govt benefits.
Get road repaired in Shirahatti of shepherds‟ colony, awareness on Pashu Bhagya scheme
and preparedness for formation of mahila cooperative society.
Get the unhygienic drainage repaired at Tavargere.
Awareness and adoption of Pradhan Mantri Bheema Yojane and evaluation for the formation
of mahila cooperative society and promotion of nontraditional income generation activity.
Awareness and enrollment for children‟s scholarship under Aam Admi Insurance Scheme,
availing employment under Udyogini Scheme and streamlining of Anganwadi midday meals
scheme.
Evaluate the preparedness of shgs for mahila cooperative; status of alcoholism, child
marriages and atrocities on women at Yaragatti.
Evaluate the status of various IGAs; collection of data on children‟s education and nutrition.
Evaluate the status of traditional and nontraditional IGA in Haveri zone and review of
infrastructure development.
Increasing women‟s participation in gram sabha.
Taking up the case of Apsua for schedule caste education scholarship for her daughter at
Tavargere.
Presenting the case of Janatbee for sanction of loan under the minority schemes.
Taking up the issue of opening jandhan accounts by Pragati Grameen Bank, Tavargere
Allocation of Ashraya Houses under SC/ST scheme at K K Hattti of Hiriyur taluka.
Review of success stories in various villages of Haveri zone.
What has been achieved:
Leaders of Krishna shg got firsthand information from the federation and they prepared a list
of 15 beneficiaries for construction of toilets and submitted it to Udavalli Panchayat.
Adishakti shg represented by Ramamma informed of the sanction of loan worth Rs.3
hundred thousandeach for the 12 members of their shg for purchasing buffalos. The case
studies of other shg members in the Federation had motivated them to take that bold step.
5 shgs under the guidance of zonal federation collected data for amalgamation of the shgs to
the gram panchayat; that would enable them in obtaining government subsidies and the
taking up of infrastructure development works in their villages.
Struggle of zonal federation women of Shirahatti helped them in the repair of road in the
shepherd‟s colony.
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Through zonal federations hundreds of members of shgs applied for pashu bhagya scheme
which entitled them for the loan amount of Rs.1.2 hundred thousand for dairy farming (two
cows or buffalos), Rs. 67500 for sheep and goat breeding (10+1), for piggery unit worth Rs.
94000 and poultry farming Rs.110000 with a subsidy component of 50% to SC/ST and 25%
to others.
82 members from 7 shgs showed interest in the formation of a mahila shepherds‟ coop
society at Kyalkond. The documentation work was assisted by JJ staff.
Mrs. Julekha and Mrs. Narsubai of Shamedali and Sarvshtrishakti shg in association with
Manjula of Marteshwar shg and Shobha of Tulasabhavani, Nagamma from Huligemmadevi
combined their efforts and pressurized the PDO Mr. Ventakesh Bhovi of Tavargere for the
immediate repair of drainage gutter which has causing health problems.
24 members of Gajanan shg and Maruti shg accessed the PM‟s life insurance policy and the
remaining 15 shgs of Tavargere have decided to enroll and benefit from the scheme. The
annual premium is Rs.12 only.
Mrs. Sudha and 10 other shg members were selected as promoters for the formation of a
mahila cooperative at Tavargere with a membership of 100. Once formed they would be
eligible for a grant of Rs. 50000 from the cooperative department.
Mrs. Mallamma of Annapurneshwari shg of Tipnal became the proud owner of a harvester
worth Rs.4.4 hundred thousand through a bank loan. She made it available for the villagers
on rental basis. That was entirely a new concept of women entrepreneurship in the Tavargere
area.
The shgs of Koppal, Gadag and Haveri have availed scholarship for 155 children from 9th 11th std under Aam Admi Insurance Scheme. Under udyogini scheme shgs of women applied
for loan of Rs.50000 with a subsidy of 25%. And they also successfully sorted out
irregularities in the midday meal provided by anganwadi workers to the children.
The federation body at Yaragatti spread the awareness on the importance of formation of
mahila cooperative and on social evils such as alcoholism, child marriage and atrocities on
women. They, with the help of resource persons highlighted the qualities good leadership and
steps of achieve good personality development. They shared on various govt programs and
analysed the data of various IGA and the status of education and nutrition of children. It was
noted that vast numbers of households were already involved in various traditional and
nontraditional IGA. Nearly 99% of children were in schools; free education, midday meal
and girl child scholarship were availed. Reduction of alcoholism and avoidance of child
marriages are progressively taking place. Nearly 70% members have own toilets.
The zonal federation leaders informed that around 85% of their shgs availed of Jandhan
scheme, Aam admi insurance to the extent of 70%. Funds for traditional and nontraditional
IGAs are being continuously availed through DCC Bank, and other Nationalized Banks. A
turnover of Rs.1.2 million was recorded by 20 women from Mahakali, Kariyammadevi, and
Bannimahakali shgs of Gopankopp and Gamanagatti villages. Nearly 60% of the zonal area
households have toilets and 98% of children go to school. The Ethno vet training at
Subragatti helped in the total eradication of ticks from their animals.
Renukamma, Durgamma, Banashankari, Devi, Durgashakti shgs of Sanganal and Pur insisted
with GP officials that they should give in advance notice of gram sabha to enable women to
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actively participate and contribute to the development of their villages and also to get an
opportunity to study various developmental activities planned for their villages.
Anusuya of Tavargere got the schedule caste scholarship for her daughter after she, along
with her colleagues, represented the matter to social welfare officer Mr. Shivanna. Now her
daughter gets Rs.500 scholarship every month.
Mrs. Janatbee of Shamedali shg of Mendal village, along with her shg colleagues,
successfully interacted with Mr. Sultanpure the minority development officer at Koppal for a
loan under minority scheme.
The Manager of Pragati Grammen Bank Mr. Pampapathi obliged the zonal leaders of
Mendhal, Pur, Tavargere and Sanganal, with the support of Dr.Baig, Mr.Sanjay Upari and
Mr. Mudakappa Kannal, when it was bought to his notice that the bank officials are harassing
the shg members by not opening their Jandhan accounts.
12 members of Georama shg from KK Hattie got 45 houses allocated to them and their
colleagues after interacting with the Minister for SC/ST welfare at his residence.
100 toilets were sanctioned and constructed at V V Pur, K K Hattie and Ajjanatti villages
after 12 members of shgs belonging to the above villages met Mr. Kanumannavar GP
member of V V Pur.
The zonal training at Haveri assisted the members to understand and make good use of
various development/poverty alleviation programs of the government.
These success stories motivated other members.
The review indicated that the zone is progressing satisfactorily.
7. Planned: Capacity Building / Training of North Karnataka Women Federation Leaders 3
training for 60 leaders for the year.
What was done:
We conducted 3 trainings for 95 leaders of NK federation of women with the help of 12 resource
persons at our ROC Belagavi.
How (processes):
The evaluation of the functioning of the three zonal federations of Yaragatti, Gangavati and
Haveri, feedback on mahila cooperative society.
Awareness on trafficking of women and children (PROCSO) Act and the institutional support to
counter the same.
Recommendation to the central net working team to take to the department of Animal Husbandry
and Karnataka Sheep and Wool Development Corporation various policy decisions. e.g., theft of
sheep, live weight sheep marketing, allocation of 10+1 units and supply of various inputs.

What has been achieved:
The NK body suggested various methods to improve overall functioning in the area of
organization building, leadership development, scaling up of IGAs and social development of
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the community. It noted that Yaragatti zone developed substantially in all the areas
mentioned above.
The Haveri zonal federation was also progressing satisfactorily and also had a good number
of nontraditional IGAs by SHG members.
The Gangavati zone lacked finances to take up mega IGA but had very high potential for
growth. Their priorities were goat breeding, daily wage labor and education of the children.
The NK body suggested that the central net working team take up the issue of regular supply
of de wormers. At that point the central net working team intervened and informed all those
present that de wormers worth Rs.45 million had been supplied and sum of Rs.60 million
was set aside for the next purchase.
The NK body also expressed their anguish on the increase of thefts of sheep. They wanted
the net working team to negotiate for a lasting solution. Subsequently the net working team
met the Chief Minister and the officials of Home Ministry and IGP. They instructed the
district police commissioners to look into the matter and initiate preventive action.
The net working team stressed with the government officials the importance of live weight
sheep marketing. The officials informed that meetings have been concluded and a
government orders was expected soon.
The 10+1 sheep/goat units have been increased to 3000 units as compared to the earlier
allocation of 1250 units.
To scale up their activities the shgs of many federations showed interest in the formation of
mahila cooperatives. Jana Jagaran agreed to provide documentation and the needed training
support in the formation and management of exclusive mahila cooperatives. As there were
higher incentives for the mahila co operatives the net working team promised to take up the
development of mahila societies with the KSWDC.
The leaders of the NK Fed highly appreciated the inputs by Sister Lourd on the social evil of
trafficking of women and children. The causes and various suggestion to arrest this social
evil with the support of the department of police, women and child welfare development,
village panchayats, anganwadis, asha workers, school heads, and elders of the community.
The provisions under the Junior Justice Board (JJB) for the protection of victims of sexual
abuse and the POCSO Act highly enriched the leaders in eradication of this social evil. The
NK body appreciated the efforts of the JJ in the training of the various zonal federations,
promoting extensively their IGAs, the revenue from which enormously supported the
livelihoods and improved the educational status, the health and hygiene, housing and over all
development of the community.
8. Planned: 125 Training for Ethno Veterinary Practices at Cluster Level at SHG Cluster Level
for the Year.
What was done:
We conducted 131 ethno vet trainings at 108 different places for 722 men and 3838 women grand total 4560 trainees; they produced 25 medicines.
How (processes):
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Motivated men and women members of shepherding community of both new and old shgs for
the improved Ethno Veterinary Practices
What has been achieved:
The leaders of the NK federation highly appreciated the consistent and extensive coverage (by
the Jana Jagaran team) of ethno vet trainings in the project area. As the outcome JJ empowered
many men and women to harvest and produce various important medicines locally and very
economically; that initiative was highly appreciated by the community leaders
9. Planned: Training for Non shg and Non federation leaders 3 zones x 3 trainings 9 tracings for
225 leaders for the year.
What was done:
We conducted 11 trainings for 453 non shg/non fed leaders with the help of 43 resource persons
at 9 different places. All the trainees were men.
How (processes): Involved them in zonal fed and networking activity at both zonal and central
level and in the promotion of shepherds‟ cooperative societies.
What has been achieved:
Many issues which were of zonal importance and also the suggestions and the
accompaniment by Central Networking team solved many problems at the zonal and central
level. Mr. Nagaraj, Mr. Revappa Rabannavar, Mr. Idli Ramappa, Mr. Neelappa Devargudd
and Mr. Laxmanrao Chingale, along with Mr. Beerappa Jumnal, had very good rapport with
the officials of Animal Husbandry and offficals of the Chief Minister of Karnataka. They
were helpful in getting appointmenta and fixing the meetings with the officials.
Mr. Laxmanrao Chingale is the President of Karnataka Khadi Gramodyog and also Director
of DCC Bank, Belagavi and Cooperative Apex Bank of Karnataka with good relation with
banking officials and is one of the important people in CM‟s team. Similarly Mr.Beerappa
Jumanal is the Director of Shepherd‟s Coop Society of Torvi village and Director of DCC
Bank, Vijayapura with vast contacts with the Districts and State officials.
Mr. Idli Ramanna, Mr. Revappa Rabanavar is Director of Shepherd‟s Coop Society at
Harapanhalli and Kadabi and he has excellent rapport with the shepherds‟ community and
good organizing capacity.
Mr. Vittal Nagaral, Mr. Pandappa Dalavai, Sidram Siddannavar and Mr. Laxman Kilargi are
the leaders who took initiative for the formation of shepherds‟ Cooperative at Metgud. JJ
SHGs Laxmidevi (w) and Krantiveer Sangolli Rayanna (m) were the motivators for the
formation of this society.
Mr. Shrikant Mantri, Mr. Yamanappa Hooli, Mr. Ashok Totappanavar and Mr. Basavaraj
Gajnal took initiative for the formation of a cooperative at Gudur. They were influenced by
17 of JJ‟s local shgs, such as Ramalingeshwar (m), Raghavendra (m) and others.
Gudur has 70000 sheep owned by about 350 shepherds‟ families. The village will further
prosper with the formation of a coop society.
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The chief promoter and other promoters shepherd‟s coop were trained in the preparation of
byelaws, financial mamangement and other practical aspects of regiserting and administering
cooperative society by JJ and other resource persons and the registration process started.
At the training, at Harapanhalli, for the leaders of shepherds‟ cooperatives, under the
chairmanship of Idli Ramanna and Dr. Basavarajappa Assit. Director of AH&VS, JJ staff
succeed in convincing 102 shepherd leaders regarding availability free de wormers, vaccines,
and compensation for the dead sheep and Rastriya Bhedpalak Yojane and Yashaswini card
and Pradhan Mantri Insurance Scheme and Jandhan Scheme. Many members were not aware
of those benefits for the shepherds from KSWDC. The meeting let to the expression of
interest for the formation of 4 co operative societies in the area.
The non shg/non fed leaders – Adv. Fakiresh Nellure, Mr. Bhimanna Devinhalli and Mr.
Shivanand Karigar, Mr. Kumar Mahavappa Yalavgi Mr. Basanna Mattur and Mr. Ramash
Gudalti have been observing the development of their shepherds through JJ‟s shg movement.
They took the lead to develop Savnoor area through organizing shepherds coop society. Mr.
Ramesh Gudalti led the process of registering the cooperative society.
10. Planned: Staff Development Training
What was done:
We conducted 12 trainings for 25 days for JJ staff of AHB Shepherd Project with the help of 24
resource persons and Dr. Baig and Fr. Joe at ROC and Xavier Farm Belagavi.
How (processes): Empowered the village level workers, with high responsibility and
accountability for better leadership, and for handling the new challenges of organization building
of shepherds in the project area.
What has been achieved:
Training and motivation is an ongoing sine-qua-non process to achieve higher and higher
performance from JJ field staff.
Clearly defined objectives with latest information and inputs, helped in organizing and
expanding the shg network, in conducting various training programs and networking sessions
both at the zonal and central levels.
The monthly planning and execution of project objectives and recording the field data was
instrumental for the successful realization of the project objectives.
They helped in conducting 24 trainings for 567 zonal men and women and 6 NK trainings for
men and women with 180 trainees.
They conducted 3 trainings for 512 shepherds‟ cooperative society leaders at various places
in the project area.
They also conducted 11 trainings for 453 non shg/non fed leaders at various places which
resulted in the formation of new shgs, new cooperative societies and development of good
partners for zonal and central networking.
They successfully organized 3 central networking sessions with 30 leaders and 12
networking sessions with the help of 187 leaders.
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They organized 131 Ethno Vet Training camps at 108 places for a total of 4560 trainees and
produced 25 medicines.
The success of all the IGAs, coordination with the banking authorities, GPs and various
infrastructure developments were the outcome of their commitment and innovative ways of
accompanying their community.
Income Generation Activities
11 a. Planned: Income Generation Activities - Value Addition to Wool:
What was done: Motivated the existing and new spinners and weavers for wool value addition
activity.
How (processes): By assisting and accompanying the existing 16 spinners and weavers units in
9 villages benefiting 229 members to increase the productivity.
What has been achieved: About 17500 kgs of wool was utilized to produce 5950 blankets
valued at Rs. 7.16 million. Even with a sluggish market for the blankets, an addition of 550
blankets with a value of Rs. 6.6 lakhs was achieved. The wages for the spinners and weavers was
Rs. 215-250 per day.
11 b. Planned: The promotion of SEED RAM through Ram Exchange for the preservation of
Deccani and Yalugu breed.
What was done: Out of 3030 members from 223 shgs 617 members exchanged 719 seed rams
valued at Rs.8.62 million at the rate of Rs.12000 per ram.
How (processes): Motivated SHGs to promote of Seed Ram exchange in order to preserve the
Deccani and Yalugu breed of sheep through the shgs.
What has been achieved:
The Seed Ram exchange is becoming popular in the project area and the shepherds have seen
improved in the lamb progeny and productivity. The young stock of the exchanged rams has less
mortality and higher resistance to diseases. The lamb weight is also higher by 8-10% giving
additional profits to the breeders. The shepherds, in association with KSWDC, are planning Ram
Shows in the Districts of Vijayapura, Bagalkot, and Belagavi to further promote the Seed Ram
Production and exchange benefits.
11 c. Planned: Fattening of weaned Lamb
What was done: During the year 442 shgs from 195 villages with the membership of 1463
reared 1757 lambs with an approximate investment of Rs. 8.78 Million @ Rs.5000 per lamb.
How (processes): The improved nutritional standards and other management and health
practices increased the lamb weights substantially before marketing. The shgs produced and
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utilized quality fodder and the local feed grains which brought down the cost of inputs. Easy
loans from the local banks also assisted in scaling up the lamb fattening activity.
What has been achieved:
Reduction in the cost of inputs and higher productivity due to better management; improved the
lamb weight and price – weight by 20-25 kgs and price by 30%. The tender lambs have good
demand from buyers. Many more members of new shgs took up this IGA with successful
outcome. The overall earnings from lamb fattening are highly attractive to the shg women.
11 . Planned: Income Generation Activities through Goat Breeding
What was done:
Out of 7518 members from 551 shgs of 224 villages, 2075 members bred 3167 goats valued at
Rs.23.75 million.
How (processes): Shg women from drought prone and backward areas also showed keen interest
in breeding goats due to sufficient availability of leaves along with fodder and crop residues. The
management of goats is much easier than that of sheep and many goats tent to give twins when
they are bred with better feed and management. The investment for a small flock of goats is also
low compared to that of livestock. There is increasing preferance for goat meat in the market.
What has been achieved: The shg women from the developed area and also backward areas are
finding it very convenient to breed goats. Many fodder trees are providing nutritious leaves for
the goats round the year. The smaller investment in goat breeding is best suited for new shgs
with lesser savings. Banks encourage shg women to take loan for the goats. The nutritional
standard of the goats has improved; women have also improved family consumption of milk and
it‟s by products. Sale of goat is quite easy as there is good demand for the goats in the markets.
The overall livelihoods of goat breeders are well protected due to low mortality and higher
productivity.
11e. Planned: Income generation and scaling up of livelihoods activity through Buffalo
Breeding/Dairy Farming.
What was done: Out of 7065 members from 519 shgs from 222 villages, 1336 members bred
1632 buffalos valued at Rs. 40.80 Mio. The average price of a buffalo was Rs.25000/-.
How (processes): Involved the shgs to scale up their livelihoods, with higher investments for
regular returns through buffalo breeding/dairy farming.
What has been achieved: Majority of shg women were small holders of buffalos and their
breeding became a highly commercial venture. The revenue of milk which was to the tune
Rs.30-35 per liter is Rs.5-10 higher compared to cow‟s milk. The older shgs had sufficient
savings and in addition they mobilized loans through banks to buy buffalos. The daily income
from milk was an easy source for the household requirements and the repayment of loans.
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Buffalo‟s milk had good price and great demand. The rising demand for buffalo milk has also
made buffalo sale/purchase demand driven. JJ‟s shg women mobilized Rs.40.8 million most of
which was through bank loans. The buffalo breeders are improving the health management and
the productivity by providing the buffalos nutritious fodder and feed concentrates. They take
good care of health of animals and their breeding.
11 f. Planned: Fodder Production
What was done: A total of 507 beneficiaries, received 420.2 kgs of maize, jawar, shede and
sajji seeds. They were planted on 140 acres of land producing about 1200 tonnes of fodder.
How (processes): Promotion of fodder production among the target population for improved
nutrition for all livestocks under IGAs.
What has been achieved: Agencies such as Department of AH&VS the Karnataka Milk
Federation and KSWDC and the Department of Agriculture and the District Level Zilla
Panchayats supported JJ‟s and shepherds‟ efforts to improve fodder production. Many livestock
breeders took up fodder production on their own to sustain the livestock and their productivity.
No breeder is ready to compromise on the nutrition of his livestock. JJ is proud to have taken the
necessary steps in that direction. The Govt was equally optimistic and supplied fodder seeds
worth Rs.13 million. And the seeds are available all over the project area free of cost. The
success of fodder story can be attributed to JJ‟s initiative that brought 3200 acres of land under
fodder cultivation producing 13200 tonnes of fodder in last four years. The big leap in fodder
production took place due to the active involvement of shgs to actualize JJ‟s concept of fodder
production in order to safeguard the livelihoods of the shepherding community.
11g. Planned: Income Generation - Nontraditional IGAs
What was done: Out of 1571 shg members 433 from 116 shgs from 73 villages took up various
nontraditional livelihood avenues involving the turnover of Rs 6,686,000/-.
How (processes): Protection and promotion of livelihoods of the shg members through
nontraditional income generation - other than lamb fattening, goat breeding, dairy farming and
fodder production.
What has been achieved?
The shg women who were not able to raise the livestock due to lack of space and fodder and man
power for taking care of the animals opted for the non traditional ways of income generation such as Garment marketing, Saree marketing, Roti making, maintaining a Grocery store, Flour
mill, Auto-Rickshaw and Tea stall; some others have taken up Tailoring, Vegetable and Flower
vending. All those IGAs sustained the livelihoods of the women and men with investments of
few thousand to few lakh rupees. The income earned was invested on education of children,
weddings in the family, health, construction of houses, pilgrimage and other family expenses and
also for expanding the existing business.
Page 46 of 67

12. Strengthening and consolidation of OB process:
SHGs of men and women and their membership in the project area as on 31st July 2015
Sl Name of the No. of
No Village Level Women
Worker
SHGs
1. 1.
Ajit Hulolli
87
2. 2.
Basangouda
77
3. 3.
Krishnmurthy
66
4. 4.
Mudakappa
135
5. 5.
Nagamma
64
6. 6.
Padeppa
86
7. 7.
Prakash
60
8. 8.
Ramesh
68
9. 9.
Ranganath
94
10. 10. Yallappa
141
Total
878
July end 2014
738
2015 addition
140

No.
of No.
of No.
of Total
Members Men SHGs Members SHGs
1110
1196
823
1794
970
1187
819
912
1231
1859
11901
10157
1744

25
48
20
54
33
30
37
34
34
27
342
323
19

331
760
253
835
562
417
514
453
494
393
5012
4775
237

112
125
86
189
97
116
97
102
128
168
1220
1061
159

Total
Members
1441
1956
1076
2629
1532
1604
1333
1365
1725
2252
16913
14932
1981

What was done:
During the year we added 140 women shgs with a membership of 1744 and 19 men shgs with a
membership of 237. The total of new shgs added during the year for men and women is 159 shgs
with the membership of 1981 persons.
How (processes):
We motivated and encouraged the expansion of shgs all over the project area to achieve an
overall socio-economic, cultural and political empowerment of the shepherds. The new shgs
were added to the clusters. New shgs, along with the old ones, started savings and participated
in various IGAs. They also started availing various govt facilities and became part of the zonal
net working teams. Many already attended the zonal federation training program and became
part of the process for creating a strong village leadership.
What has been achieved:
The network of our OB process became strong and powerful due to the in cooperation of new
self help groups. The new comers adopted IGAs practiced by older shgs. They took full
advantage of various govt schemes and became strong partners of JJ‟s zonal and apex
federations.
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JJ has the cumulative strength of 1220 shgs in the project area with a membership of 16913. The
shg movement produced hundreds of community leaders and they actively participated in
community development and IGAs. The IGAs are successful narrations with an investment of
Rs.88.58 million. The shgs had good access to the zonal networking teams to redress quickly
local problems. The awareness process and training conducted by JJ improved the education
status of children, improved their health and hygiene and protected their livelihoods in a
sustainable way.
13. Case studies/stories of change
Case study No.1
Shailaja is the wife of shepherd Ramachandrappa of Adishakti SHG, Somerhalli, Chitradurg
District. She is an emerging personality at the age of 40. She is educated up to SSLC with three
children. Mr Ramachandrappa owns 150 sheep which support the family and the education of
her elder son Rakesh in perusing the Diploma; her daughter Harshita and the last son
Hemantkumar are perusing PUC and 9th standard.
Shailaja is a responsible housewife and her priority is the education of her children and the upliftment of shepherding community of the village. She is the President of her SHG and also a
member of milk producers‟ cooperative society. She supplies 14 liters of milk daily to milk
society and retains 2 liters for own domestic consumption. Buying two cows which cost more
than Rs.60000 was not a easy task; she persuaded her bank to sanction a loan of Rs.3 Lakhs; with
a loan of Rs.40000 from shg and her savings it was easy and a wise decision for her to invest in
the dairy farming; now she does not go for daily labor; her focus is on her family - to support her
husband and also to upliftment her community.
Shailaja was responsible for uniting the shepherds and other two shgs of women to get their own
shepherds‟ candidate Mr. Palgun for the Gram Panchayat.
During the drinking water crises in the village
Shailaja, with the cooperation of Shri Krishna and
Shri Ranganathswamy shg, met the gram panchayat
President Mrs. Marakka w/o Dasappa and the
Panchayat Development Officer Mr. Venkatesh.
The outcome - within a week a new bore well was
dug and a new pipeline drawn that gave sufficient
water to the village.
Shailaja has supported 20 shepherd women from the shgs for the allocation of houses through
GP under Ashraya Yojane. Her shg has become a focal point of development as all the members
are involved in various income generation activities and are prosperous. She encourages the shg
women to participate in GP activities and to look for progressive ways of life with due
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importance givern to the education of children. She is a prominent leader who promotes
women‟s rights and the dignity among the members of shepherding community.
Once, the whole village was in darkness due to faulty electricity supply. The villagers did not
succeed to get the repair work done from the Electricity Board. The children and elders were put
to lot of risk due to accidents. Shailaja lead a team of shg women and took the electric officials to
task, within 2 days the power to the village was restored.
Shailaja advocates for women and children in particular nutritious food and hygiene. She is an
icon of her village. The whole village looks up to Shailaja whenever there are crises.
Case study No. 2
Mr Beerappa Yallappa Jumanal age 45 is a shepherd leader from Vijayapura District. He has a
small family - his wife and two sons. Mr Beerappa as a child from a rural shepherd family
aspired to become a shepherd leader one day. Vijayapura being a drought prone district, his
father would take his 200 sheep on an annual migration and would not come for months. Once
during the school holiday Beerappa also accompanied his father towards Athani taluka. He saw
the suffering and distress among his community members for fodder and water for their animals,
the lack of vet care and the negligence of government officer caused the death of many animals scorched in the hot sun.
Beerappa‟s father Yallappa Jumnal did his best and made his son complete his Bachelor of Arts
grade. That was a big day in the life of Beerappa as he was the only a shepherd boy in the
village with a degree.
Beerappa knew the importanance of education and also he stroved to lift his community from
backwardness. He started Shri Lakkammadevi Primary School for village children and also
completed his Master of Arts from Kuvempu University Vijayapura.
His service to shepherding community of his village and the surrounding villages was recognized
and he was elected as the President of Vijayapura District Shepherd‟s Association.
He assisted many shepherds in getting financial assistance from DCC Bank as a director of his
villages shepherd‟s cooperative society at Torvi.
The 40 and odd registered shepherds‟ cooperative society of Vijayapura elected Mr. Beerappa as
a Director of DCC Bank Vijayapura due to his vision and foresight. During one of the shepherds
workshop organized by Jana Jagaran he met the office bearers and village level workers of the JJ
team and learnt about shepherds‟ empowerment project. He saw an excellent partner for his
vision and dream for his district. In association with JJ he organized a workshop for the
shepherds‟ cooperatives at Vijayapura. To mobilize the shepherd masses to tackle the scarcity of
water, fodder and veterinary services he organized rallies at Babaleshwar, Indi, Bagewadi,
Sindagi and Vijayapura taluka involving thousands of shepherds.
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Mr. Beerappa along with Dr. Z. Baig Project coordinator, and Mr. Sanjay Upari Research and
Documentation officer of JJ and other zonal federation leaders attended the National Workshop
on “Strengthening of small ruminant based livelihoods” at Bengaluru. He interacted with State
and Central officials and also offered to conduct Ram Shows in Vijayapura District to preserve
the local Yalugu breed.
He requested the government officials to support him in
establishing “Kurishale” (Sheep camps) during drought
season in the district. Mr. Beerappa constantly worked
with Deputy Director of Animal Health and Veterinary
Service and Karnataka Sheep and Wool Development
Corporation, both at district and central level. He
succeeded in getting the death compensation of up to Rs.
3.5 million this year and also 17 of his cooperative
societies have received Rs. 8.5 million as grants from
KWSDC. He provided loans to the shepherds through
DCC Bank to the tune of Rs. 60 million to scale up the shepherding activity. He has organized
many de worming and vaccination camps in the villages of Vijayapura district.
Mr. Beerappa is an active member of the Karnataka Shepherds‟ Cooperative Federation which
was recently constituted with the help of JJ and he looks forward to a progressive carieer in the
development
of
his
community.
14. Summarized appraisal/self assessment:
The project “Organization Building of Shepherds‟ Community” has developed into a mega
platform for protecting the interest and the livelihoods of nomadic shepherding community in
North Karnataka. Our project team consistently devoted time and energy to build strong
community leaders.
The status of the nomadic shepherd today is far different from yester years. Today he is a very
confident person, empowered with awareness of his rights and also is in a better position to
access various government programs. He behaves in a dignified manner and approaches his
community members, and the officials with a new found identity and courage.
The exposure of the common shepherd and the leaders to various training programs, seminars
and meetings at flock level have added to their knowledge and skills for interaction and
negotiations. That provided capacity to take up various income generation activities, improved
the management of livestock and marketing of their products more efficiently.
The shg women are the backbone of the organization; they have skillfully dominated the
leadership platform and are managing various traditional and non-traditional IGAs. They are
instrumental for the improved education of shepherd children, health of the families, justice and
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respect to the community and the overall improvement of infrastructure in the villages. They
have emerged as strong leaders with a high representation in gram panchayats. The atrocities on
women and children, the menace of alcoholism, dowry, child marriage, and bonded labor are
strongly resisted.
The women access bank finances and subsidies conveniently and invest these finances
judiciously in specific and suitable IGAs. The higher contribution of meat production through
lamb fattening and goat breeding and milk production through buffalo breeding and dairy
farming with substantial increase in fodder production can be attributed to the active
involvement of women. The livelihoods of the shepherding community are strongly protected
and we are confident that the future project implementation will sustain and consolidate almost
all the existing activities which proved themselves very helpful to shepherds‟ organization
building process.
The organization of shepherds‟ cooperative societies has resulted in the formation of Karnataka
Federation of Shepherds‟ Cooperative Societies based in Belagavi. That has a membership of
more than 32000 shepherds with a sheep population of 3.3 million. This body along with our
zonal federations, the apex federation and with the support of other non shg/non federation
leaders is a mammoth organization. That will further strengthen the process of organization
building of the nomadic shepherding community in NK.
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Activity No.4
III. BIOGAS PLANT CUM TOILET UNIT
(Green Energy & Improvement of Livelihoods of Rural Households)
Project Background
The project was implemented in the Belagavi district. Only 14.16 % of Belagavi District has
forest cover. Households cook with wood, cow dung and harvest residues. On average each
household use 6 kg of fire wood a day which is already in short supply. That creates an even
greater loss of forest, which in turn results in increase of greenhouse gases. With construction
and commissioning of biogas plant cum toilet units, the forest and trees adjacent to the villages
and in fields get a lease of life.
Burning dried cow dung and harvest residues results the loss of very valuable organic manure/
bio-mass badly needed for agriculture and contributes to soil degradation. The crisis is further
aggravated by extensive use of chemical fertiliser which is purchased at high cost. Organic
manure from biogas plants is of enhanced quality and free of disease causing pathogens. It
provides the soil with nutrients and improves the structure of the soil and the quality of the farm
produce and thereby gives healthy, poison free food.
Dangerous methane and other greenhouse gases produced due to anaerobic fermentation of cow
dung and human excrements in the biogas plant is burnt as cooking fuel in the rural kitchens and
thereby the ozone is protected. (Greenhouse gases Reduction potential is 75% in warm climates).
Women and children, especially young daughters spend on average 4.5 hours a day collecting
fire wood and harvest residues, making cow dung cakes, drying and storing them and getting a
fire started with such inefficient fuel is what a normal house wife dreads. Finding the necessary
cooking fuel has been a nightmare. Often they have to carry for long distances heavy head loads
fire wood, exposing themselves to dangers from snake, wild animals and assaults of men.
Cleaning cooking utensils becomes time-consuming because of the grime and soot that develops
in the process of cooking on wood and dried cow dung.
Women and children are exposed up to several hours a day to dangerous smoke which results
from cooking with wood, harvest residues and dried animal dung. Amongst other things the
carbon dioxide and fine dust particles invade their lungs. The risk of getting ill is greater
amongst these women and children. Different respiratory and cardiovascular illnesses and eye
diseases, as well as general immune deficiencies are wide-spread.
A household type biogas plant gives about 80% of energy needed for cooking. The deenabhadhu
model biogas plant requires hardly any maintenance. Gas is available throughout the year for
many years continuously.
Women suffer a lot when they do not have access to a toilet. They respond their toilet needs
especially at night on the access roads into the village where again they expose themselves to
humiliation due to violation of their privacy and the danger of assault from men, dogs and pigs.
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During the day they hold back their needs and even during menstruation they do not have the
privacy they need for their personal hygiene. As a result, gynaecological, bladder and kidney
problems are wide-spread. Thus one can easily grasp why women are the driving force when it
comes to construction of a biogas cum toilets unit.
Because of a lack of toilets villages are soiled and contaminated with human and animal faeces.
Techical and financial support from donor agencies, government, and SAS is a great incentive
for rurhal households to install a biogas plant cum toilet unit. The access to alternate cooking
fuel and sanitary and hygienic facilities for poor households directly benefits the whole village
community.
With 153 animals per km² (altogether 2.048.600 animals, amongst them 1.208.780 cows and
buffalos) the district has a high animal density. The potential for household biogas plants in
Belgaum district is estimated to be 834.000.
Before constructing the unit our staff makes sure that the beneficiary households has enough
space for the construction of the units that they will use the unit continually throughout the year
and that they had enough animal dung.
Only households that were keen on having a biogas plant cum toilet and were selected. Many of
the beneficiaries were either members of a self-help group supported by SAS and/or were
involved in other developmental initiatives of SAS.
As far as project execution was concerned, the whole family was involved in the construction process.
They got hands-on- training throughout the construction phase and were enabled to use the unit and its
by-products efficiently.

SAS has many years of presence in Belagavi district and has carried out nonformal educational,
community building, and poverty alleviation measures. The NGO enjoys good rapport with
many villages
Main objectives:
To contributes to: livelihoods of rural households; land productivity through increased organic
manure soil fertility; women empowerment and gender equity; environment through the
protection of forests and reduction of greenhouse gases
Measures (activities) and instruments used to achieve the objectives:
Awareness building and selection of beneficiaries:
The project coordinator conducted a number of meetings with the project personnel including the
local supervisors, masons and the internal monitors. In such meetings, he briefed the
stakeholders regarding the selection of target villages. The details of the project such as targets,
implementation, finances and own contributions were explained. Poor households were
especially approached. The project team hardly ever faced cultural resistance to cook „on dung
or human excrements‟ from the target group. People were made aware that nobody could cook
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on Methane gas itself that in fact stinks of rotten eggs but only on fire. It was demonstrated to
them that once the gas was lit there existed only the beautiful blue flame (fire - the holy and
sacred purifier of all impurities). Since the toilet is directly connected to the plant‟s digester
through a separate pipe there is absolutely no direct contact with the human excrements. Many
families, in particular women, accepted the biogas plant because they saw it as the best solution
to their sanitary problem.
“Biogas plant cum toilet unit“and also other initiatives of SAS provide ecco senstive permenant
solution to pressing human and environmental problems. SAS believes that at the heart
of”sustainable economic development” or for that matter any development is „human‟
development, involving investment in resources and time, harnessing the energies and
aspirations of the people and developing their skills and capabilities. To achieve that SAS
provides the overarching inspiration and guidance and initiates activities that enable people to
have access to food, health, education, employment and shelter in a clean and healthy
environment with opportunity to participate in the decisions making process that affects their
lives.
All awareness building measures were conducted in an informal and friendly atmosphere.
In all the villages, the cooperation of the people was remarkably good. The credit for it goes to
SAS local supervisors. They made sure that the selected households had enough space for the
construction of the unit and enough cow dung and water to maintain the plant. They also helped
the households to overcome personal and cultural barriers regarding cooking on gas from units
with toilets.
Training of local masons and local staff:
The NGO has more than 60 trained masons and a number of local supervisors to construct
Deenabandhu model biogas plants. During those trainings the NGO had focused on: techniques
of construction and maintenance of Deenabandhu Biogas plant, materials needed and the
specifications of quality and quantity, structural design and understanding its measurements and
techniques of construction, cultural/ritual barriers and how to overcome them.
Construction of biogas plants cum toilets:
Under the BMZ/Andheri-Hilfe Project from July 2012 to March 2016, 2185 poor rural
households got a biogas plant cum toilet unit each. The average family size was 6 persons. The
plants were mostly of 2m³ capacity of gas (2 m³ =1687; 3m³ = 496; and 4m³ = 2) which were
able to cover the daily energy needs for cooking of the family‟s food. To run the plant
efficiently, in addition to the human excrements, the dung of 2 cows (20 kg per day) is needed.
Kitchen waste and in particular all residues containing starch or sugar can be fed into the
digester. Cow dung and organic materials are put by hand into the mixing tank and mixed with
water. A pipe delivers the mixed slurry to the bottom of the digester. The toilet is connected with
a separate pipe to the digester.
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Training of the beneficiaries:
From the day of the decision to construct the unit, till its actual commissioning, SAS staff
interacted intensely with the beneficiary households and instructed them on the initial charging
of the unit, its maintenance and effective use of biogas and manure. The beneficiary household
had to actively participate in the construction process by doing unskilled labour. Training of
beneficiaries and being in touch with them before, during and after the construction of the unit is
the uniqueness of SAS. SAS demystified for the beneficiary households the functioning of the
biogas plant.
Claiming subsidy from the Government and creating a special funds:
The beneficiary households authorised SAS, who is a registered Turn-Key agent with the
government, to collect the subsidy for biogas plants on their behalf. SAS helped the
beneficiaries to get the subsidy for the toilets from the village council. All the project staff of
SAS worked hard to prepare and present all the documents to the concerned authorities in order
to claim the subsidy. The whole procedure for claiming subsidy was very time consuming,
challenging and filled with many hurdles and bottlenecks. Though SAS had many years of
experience in cooperating with the government, it still faced many difficulties in that regard.
Process and impact oriented project monitoring
The local supervisors who supported and monitored the construction process in the villages,
reported weekly to the project supervisor about the progress of implementation. The project
supervisor regularly visited the construction sites and helped the beneficiaries in the process of
awareness building and hands-on-training on biogas plants cum toilet units and the effective use
and maintenance of the same.
He reported every two weeks to the project coordinator, who also on and off accompanied him to
the construction sites. The project coordinator organised monthly meetings with all project staff.
During such meetings the project progress was monitored for each village, the further work was
planned (targets, necessary resources) and the lists of beneficiaries were up-dated. The office
staff and driver reported daily to the project coordinator, under whose direction they carried out
their varied tasks. The project coordinator and project supervisor discussed/ monitored monthly
the progress of project implementation.
The concerned departments of the government and its officials at the village council,
taluka,
district, state and even national levels verified that the units were constructed as per specification
and that the units were functional and used by the beneficiary households.
Thus there were multiple layers of monitoring and evaluation system in place.
Further development activities which have their origin in this project
The project made a remarkable difference for the selected households. The project had a very
positive gender dimension. Biogas Plant cum Toilet Unit was a boon to the women; and they
benefited the most from it. It provided them a better living environment. Their scramble for fuel
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to cook their food, often a day‟s work; their dependance on dried cattle dung as cooking fuel
with the resultant smoky kitchens with its bad effects on the health of women and children, all
such issues were tackled by the introduction of the biogas plant cum toilet units. The project put
an end to the smoke filled kitchens, a major cause of lung and eye diseases, and provided a large
quantiy of organic manure for agriculture.
Whether it is North Karnataka, South Karnataka or Central Karnataka, the situation is the same
as far as toilet facility is concerned. There is a long wait until dark for defecation in the open.
The situation of women waiting for darkness to relieve themselves is the sad story of our State.
The households, that had a biogas plant-cum-toilet-unit, had a different story to narrate. The
project gave them the luxury of a clean and safe toilet and all the other benefits it entails.
The project provided the benficiary households a large quantity of high-class organic manure and
as a result many households started organic kitchen gardens to grow their vegetables and many
of them returned to organic farming and drastically reduced use of chemical fertilizers.
The project has been a great help in the area of non-conventional energy. It achieved directly and
explicitly the goals of climate protection and conservation of forests and biodiversity, sustainable
development and gender mainstreaming.
Impact of Construction of 2185 Biogas Plant cum Toilet units in Figures:

Increase the fertility of land using nitrogenous organic manure: The digested slurry
contains important plant nutrients, including nitrogen, which is mostly preserved during
anaerobic fermentation. A small family size biogas plant of 2m³ capacity, using 50 kg fresh dung
a day, gives 10 metric tones (10000 kg) of good quality organic manure annually. Hence, 2185
units would give 21850 metric tones of air dry organic manure annually.

Even at the rate of 2m³meter gas per day, a small family size biogas plant of 2m³ capacity
saves the equivalent of 452 liters of kerosene or 1752 kg of fire wood annually. Hence, 2185
units would save the equivalent of 987620 liters of kerosene or 3828120 kg (3828 metric ton)
fire wood annually.

2185 households would stop cutting of trees and destruction of forest for meeting their
cooking fuel needs.

2185 households - especially women and children - improve their general health - by
making their kitchen smokeless and through better sanitary facility.

Women, chldren and men of 2185 households have lesser workload, more time for
lesure, for generating additional income, for persuit of hobby, study, etc., because of their easy
access to cooking fuel.
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The project trap annually (2m³ gas* 365 days* 2185 units) 1595050 m³ of biogas
produced by cow dung and night soil and that in turn helps to protect the ozone and reduce
global warming.

The toilets attached to biogas plant take care of a major sanitary problem of 2185
households and enhance their personal dignity and social status.


The 2185 units gave wages worth Rs. 8,740,000/- to the rural households.



The rural masons got around Rs. 6,367,200/- as wages for constructing 2185 units.


Brick making is a cottage industry in Belagavi area. Many farming households and
landless laborers are engaged in brick making. Construction of biogas plant cum toilet units
created a lot of demand for bricks and provided additional work and income for people engaged
in brick work. The income for brick makers was Rs. 15,976,274/-.

The local supervisiorsgot a sum of Rs. 1,445,570/-as wages for supervising the
construction 2185 units.

One cattle gives 10 kg of dung per day. One kg dung produces 0.037 cum gas. So per
cattle one can get 0.371 cum gas per day. A family with 5 persons and 2 cattle can get around 2
cum meters of gas per day. Consumption for cooking per person per day is 0.300 cum meter.
Hence a family of 5 needs around 1.5 cum meter gas per day. Thus, a biogas cum toilet unit for a
family of 5 persons with 2 cattle easily takes care of the cooking fuel needs of the family. The
project provided 80 to 90% of the cooking fuel needed for 2185 households.
Biogas Plant and climate change:
Biogas Plant is a fantastic device for reducing CH4 emissions through improved manure and
night soil management. It is assumed that biogas plant can achieve a 50 percent reduction in
emissions from manure in cool climates. For warmer climates (where methane emissions from
liquid slurry manure storage systems are over three times higher), a reduction potential of 75% is
possible through biogas plants. Biogas systems also produce slurry that can be applied directly to
agriculture fields instead of using untreated dung. This also leads to reduced methane emissions.
Anaerobic digestion in biogas production substantially mitigates nitrous oxide and methane
emissions. (For more details refer to the book: “Livestock‟s Long Shadow” – Environmental Issues and Options – FAO
2006).

Biogas Plant and the rural community:
The project created awareness in the community about the necessity and usefulness of biogas
plants cum toilet unit; constructed and commissioned 2185 biogas-cum-toilet units for 2185
households across 102 villages during the period 1-7-2012 to 31-3- 2016 (45 months) under the
BMZ Project; and trained the beneficiary households in plant maintenance and proper utilization
of biogas as cooking fuel and the spent-waste as organic manure.
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Biogas Plant and the cross-sector issue gender equality:
Biogas is life-saving because women and small children often confined to a smoke-filled kitchen
area for much of the day no longer face an almost certain future of respiratory illness. It is lifesaving because women no longer have to spend days searching for sticks or hacking trees in the
jungle risking dangerous snakes and wild animals and asualt from men. The time that they save
can be spent on anything from enjoying the company of family, learning new things and
engaging in income generating activities. Children definitely can spend that time in school and
learning. The spent slurry from the biogas plant is a potent and easy-to-work fertilizer that
dramatically increases crop productivity and food security and works as an incentive for organic
farming.
Thus the little blue flame became a symbol of hope and a powerful tool for reducing poverty and
enhancing human dignity and renwable „green energy„ in the rural landscape.

Case studies
1. Laxman Ganesh Ghadi
(In the Photo Laxman and his wife Laxmi)
I belong to Shedegali village of
Khanapur Taluka. I am 80 years old;
my wife is in her seventies. I am nearing
the end of my life‟s journey. In Hindu
tradition we call this stage as
vanaprastha, where a person hands over
household responsibilities to the next
generation, and gradually withdraws
from the worldly concerns - wealth,
security, pleasure and sexual pursuits
and peruse spiritual values.
I am happy that at this stage of my live I
have a biogas plant cum toilet unit at
home. I am very happy for my wife and my daughters-in laws. They need not suffer any more
in the kitchen. I have seen from my childhood, how women suffered in the kitchen to cook food
on the traditional fire wood oven. I grew up in the village and in detestable environment – smoke
filled kitchen, human faces all around due to open defecation, un-hygienic surroundings. My
dream of building a toilet and purchasing modern equipments for cooking or getting an LPG gas
connection remained just a dream. Recently SAS constructed for our household a biogas plant
cum toilet unit. A dream come true! I find it difficult to explain the manifold benefits of this one
intervention – toilet, gas for cooking, smokeless kitchen, and manure for fields, a cleaner and
greener surrounding.
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I have two sons and their wives and two grandchildren. Eight of us stay under one roof and eat
the food cooked on biogas. Toilet came as a great blessing in my old age. My daughters-in-law
and sons need not experience the difficulties my wife and I experienced in collecting and storing
firewood and for preparing meals and keeping the cooking vessels clean. I am happy to bequeath
a smokeless gas oven and zero maintenance biogas plant cum toilet unit to my children and
grandchildren. I am grateful to SAS for enabling me to have this miracle unit.
2. Ramakka Yeshwant Gurav
I belong to Shedegali village of Khanapur Taluka. I am 40 years old. I lost my husband at the
age of 27 with two girls aged 8 and 5 years. I had no farmland or any other skills. I worked as a
coolie in others fields and took care of my children. I got my elder daughter married two years
ago. Younger daughter, Sonali, now 18 years old, studies in 12th standard. The year 2014 was a
year of multiple blessings for me. I got my elder daughter married to a well to do family in the
neighboring taluka. I got a biogas plant cum toilet unit constructed with the help of SAS. All
these years my daughters and I used to defecate in the open, facing danger from stray dogs, pigs
and at times wild animals. Only during night or in the dusk we could go out, because of the
shame of being seen by others.
(Photo Ramakka and her younger daughter Sonali)

My second daughter, Sonali is very that we have a
biogas plant cum toilet unit. She scored 62% in
SSLC exam in 2013 and that time we did not have
the unit. She used to spend time in collecting
firewood, cooking on inefficient fuel and
traditional three stone ovens. Every morning it
was a tiresome task keeping the fire alive by
blowing it all the time. Being youngest in the
family, washing vessels too was her job. Earlier
she spent most of her time in cooking and
removing the soot from the vessels blackened by
traditional oven. After the installation of the
biogas unit she scored 70% in XI standard Arts stream and hopes to get 80% in her XII standard
exam. She dreams of greater achievements in studies due to the additional time at her disposal
due to the biogas plant cum toilet unit. Her dream is to become a college lecturer.
3. Sunanda Ashok Bhajantri
(Photo Sunada & sons, Gangappa 23, Manjunath 13)
I am Sunanda Ashok Bhajantri, aged 38 years old. I belong to Shedegali village of Khanapur
taluka. I lost my husband 10 years ago. I have two sons. My elder son Gangappa is 23 years old
and he works as mason; and younger son Manjunath is 13 years old. He studies in 7th standard.
After the death of my husband, I had a very difficult time facing the hard realities of widowed
life. I did wage labor and managed to earn meager livelihoods.
59

Cooking the family‟s daily meal was an ordeal for me. I had to struggle with inefficient fuel –
dried dung, agriculture residues and sticks collected from the jungles. Since I had no money to
busy cooking fuel, I used to collect it in the morning
or evening, while going for daily wage labor. It was
very difficult in the rainy season to collect and store
it since my house was small. Taking care of my
young growing children and educating them added
to my tension.
After the installation of the biogas plant cum toilet
unit, I am quite comfortable. I need not worry about
cooking fuel collection and storage. I have sufficient
biogas for cooking meals for three of us. My unit has
as its in-puts the cow dung I collect, kitchen waste
and human excrement from our toilet. I save the trouble and time I spent previously in collecting
and storing firewood, cooking on smoky inefficient fuel. I also begin to realize my contribution
to ecology. On an average, I used to cut every week two small trees from jungles to meet my
cooking fuel needs. Now I don‟t cut any. This one simple act alone stops the destruction of 104
trees annually. If the majority of rural households were to have a unit like mine within a few
years the barren forest land would be a green oasis! I am convinced that a biogas plant cum toilet
units is not only a great boon to mothers like me but to our blue planet – the Mother Earth. My
deep regret is that many potential households still do not have his facility. I on my part will try to
motivate many others to construct a biogas cum toilet unit.
4. Shantha Patil
(Photo Shantha Patil (22 yrs) with her son Shiv Patil (1year 3months)
I am Shantha Patil, aged 22 years. I am the daughter-in-law of Shri. Sambaji Surappa Patil,
aged 50 years, of Haruri village of Khanapur taluka. I was married to his son three years ago.
When I came to my marital house my first shock was the realization that my new family didn‟t
have a toilet. Though I come from a poor rural family from childhood, I was using a toilet. I
suffered for almost two years the trauma of defecating in the open. To add to my trauma during
that period I conceived and delivered a baby boy. The life without access to a toilet was too bad
and I would not like to recall all the difficulties I faced those days.
Then came the blessing! The staff of Jana
Jagaran was spreading awareness regarding
the benefits of a biogas plant cum toilet
unit and motivating households of our
village to construct the same. Over the past
years, Jana Jagaran had built few units in
our village. Out of curiosity I visited one of
them. I was impressed with what I saw. It
was the first time I saw a functioning
biogas plant cum toilet unit. I talked with
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the women of the household. They told me that they were very pleased with the installation.
They had no problem in cooking on the biogas from a unit that was linked to their toilet. They
fed cow dung, kitchen waste into the unit to produce gas. They did not waste/throw away any
biodegradables. They had two buffalos. From their sharing I realized that when done through
Jana Jagaran, it was affordable even for a poor house hold. In our house we too had two buffalos.
I was bent on convincing my husband and in-laws that we should have a biogas plant cum toilet
unit. My initial efforts of convincing my family members did not bear any fruit. They said that
they did not have the necessary finances. But their major worry was that the unit might not work.
Added to that they had difficulty in accepting an idea coming from their daughter-in-law – the
last and least in hierarchy; and as a woman my concerns did not carry much weight. To my good
fortune one day, by chance, I happened to meet a staff of Jana Jagaran and I discussed the matter
with him. He willingly came to my house and explained to my husband and in-laws the
importance and the manifold benefits of a biogas plant cum toilet unit. He was able to convince
them and suggested ways to overcome the financial difficulty. Within a month‟s time I had a
biogas plant cum toilet unit in my back yard. My interest in household matters and the
installation of the household biogas plant cum toilet unit helped me to achieve better status in my
family. Now my in-laws and husband have greater respect for me. They seek my opinion in
taking decisions; moreover, I feel that I am part of the family not an intruder from the outside.

Christ Niwas Nesargi
Over thirty rural boys got the opportunity to stay and study at Christ Niwas, Nesargi. They were
bona fide students of Vidya Mandir High School Nesargi. The boys came from poor back
ground and many of them belonged to SC and ST category. Most of these boys, if there were not
in the hostel, would have been child labours. The hostel gave them opportunity to continue their
studies to develop their personality and pick up many life coping skills. Over the years boys leant
skills and trades that support their lives, e.g., housekeeping, cooking, kitchen garden.
At Christ Niwas, Nesargi the children learnt basic computer skills. College students Shankar S.
Banneppagol and Swapnil B. Jakkannavar, under the guidance of Fr. Tom Chenakala,
conducted the program. The additional skills boosted their self-confidence and motivated them to
to pick up some English too. During the academic year Tata Consultancy Services from
Bengaluru donated four old computers to Christ Niwas for training the boys.
Student Sponsorship -„Mahadevi Project‟
Everyone has many hidden talents within. What is lacking is the „OPPORTUNITY‟ to discover and
develope. „Mahadevi Project‟ gave opportunity to many poor youth who wanted to do
professional studies. Mahadevi Project has completed twelve years. During that period, it helped
239 students and their families. The project reached out, with interest free financial assistance, to
deserving students to meet the expenses of their professional courses.
Mahadevi Bhadarwadi, the reason for starting the Mahadevi Project, now works as a staff nurse
in a government hospital at Ramdurg not very far from her village and earns a handsome salary.
She repaid her educational loan. The determination, confidence and joy that one sees on her
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face is amazing. The girl, who otherwise would have been a daily wageworker, has become a
role model for many others.
2015-16 Mahadevi Project reached out to 14 students and enabled them to do studies in General
and BSc Nursing, Bachelor in Business Administration, Physical Education, Pharmacy,
Computer Applications, Electronic Engineering, Mechanical Engineering, Medicine, Diploma in
Hotel Management and Catering and English M.A. Mahadevi Project created opportunity for
poor students to pursue the study of their choice and make their dream come true.
Request from students for interest free loan increases year by year. Due to commitments made
during the previous years and limited financial resources SAS finds it difficult to respond to the
financial requirements of all the students who approach it.

List of 2015-16 students
Sl No.

Name

Place

Course

Duration

1

Elton Kustas Souza

GOA

DHM

18 mnths

2

Namitha Caitan Pacheko

KLE- BGM

B Sc Nursing

4 years

3

Gincy Johnsteven Thykattil

LOURDES

GNM

4 years

4

Nizam Nazirahmed Kamal

GIT - BGM

BE in ME

4 years

5

Thomas Minin Gomes

ANN HMCT

DHM

1 Year

6

Monica Abraham Sequeira

BGM

BHMS

5 years

7

Steven Michael Dsouza

BENGALURU

BE in E&E

3 Years

8

Rosario Felix Fernandes

JAIN COLLEGE

BE in E&C

4 years

9

Swati Namdev Jalgekar

RCUB

MA ENG

2 Years

10

Dnyaneshwari Subhash Dukare

JAIN COLLEGE

Civl Engg

3 Years

11

Sheetal Prabhu Munavalli

KLE- BGM

B Sc Nursing

4 years

12

Silvia Juje Nazareth

ST. JOSEPHS

DE

2 Years

13

Meghana Laxman Rajgolkar

IAM - GOA

BSC in H&C

4 Years

14

Jotiba Yallappa Masekar

BHARTESH-BGM

BHMS

5 years

Xavier Farm
Nestled along the outskirts of Machhe and Santibastwad villages, Xavier Farm is an ideal place
to experience the marvels of nature and learn with Nature. Xavier Farm is managed and
developed under the aegis of SAS for the past 18 years. Two Jesuits of the Goa Jesuit Province,
Joseph Chenakala sj, and Santosh Vas sj reside there by night and oversee the farm activities.
During the day, they engage themselves in the other Integral Rural Development Initiatives of
SAS.
Covering over an area of 35 acres, Xavier Farm engages in agricultural, horticulture and dairy
management. The day-to-day care of the farm is entrusted to three husband and wife pairs. SAS
cultivates in the farm like Maize, Sweet Potatoes, fodder grass and a variety of vegetables. There
are also mango, jackfruit, coconut, banana, papaya plantations in addition medicinal plants. It is
being developed as organic farm. The fruits are naturally ripened without the use of chemicals.
Farm provides people a chance to taste fruits and vegetables and milk without contamination.
Farm also provides livelihoods for many persons from the neighboring villages and some income
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for SAS. The farm supplies fresh milk to a number of institutions in Belagavi at reasonable rates.
The cow dung serves as feed for the biogas plant, which supplies biogas as cooking fuel to all the
families that reside in the farm and rich biogas manure for farming activities.
SAS has taken up the care of the farm as a challenge in the spirit of „Laudato Si'. It believes that
the portion of the blue planet entrusted to the care of Goa Jesuits and now to SAS needs to be
developed for the common good. “On Care for Our Common Home (Laudato Si')” is the new
appeal from Pope Francis addressed to "every person living on this planet" for an inclusive
dialogue about how we are shaping the future of our planet. „Laudato Si' is written with both
hope and resolve, looking to our common future with candor and humility.
The farm has been the venue for various meetings, training programs and outings for
schoolchildren and families from Belagavi. SAS used the facilities in the farm for conducting
training for the participants/beneficiaries of its initiatives in the area of Women Empowerment,
Community Health, Functional Vocational Training, Organization Building of Nomadic
Pastoralists, Organic Farming, and Training in Herbal Medicines for human and veterinary use.
The Xavier Farm also provided lodge and board facilities, during their field visits, to groups of
students studying for Masters in Social Work, representatives of other NGOs and funding
partners who came to SAS for a lived in exposure cum experience in the field of Integral Rural
Development.
Community College
St. Paul‟s Community College is an alternate education system, which is aimed at the
empowerment of the disadvantaged and the underprivileged through appropriate skills
development leading to gainful employment. Assistant Nursing course is one such initiative
where rural girls, mostly school dropouts are trained to become skilled nurses.
The year 2015-16 witnessed VIII batch of 19 students passing out from the portals of St. Paul‟s
Community College. There were 60 applicants for 20 seats. Through personal interviews and
written tests 24 were selected for the course. But only 19 turned up for the course on 2 July 2015.
The course started with an inauguration function on 3rd August 2015. Fr. Rosario Rocha SJ,
Provincial of Goa Province, inaugurated the course by lighting the lamp. Fr. Alban, Fr. Joe, and
Fr. Rego spoke on the occasion and encouraged the students and stressed on importance of
service to humanity with love and compassion.
After the two months (August, September) of Nursing Theory input and English Fluency classes
the students went in the mornings to 7 different hospitals in Belagavi for the „hands on practical
training‟. In the afternoons they attended the theory classes in the college campus. Students got
good training in the hospitals for four months (October to January) in different aspects of nursing
skills. End of January, SPCC conducted the final exams and students passed with flying colors to
the pleasant surprise of the staff who taught them. Continuous study with the group discussions
enabled them to grasp easily the nursing terminologies. After their exams, two months (February
& March) the students continued the practical training as interns; they functioned, under a
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supervision of the hospital staff, as full pledged nurses. They confidently put into use what they
had leant during the first six months and attended to the patients with a lot of love and care.
On 3rd April 2016 they had their valedictory function. They conducted it with a lot of interest and
fun. They entertained a crowd of 400 people for three hours with dances, songs, experience
sharing and a short skit depicting how women play an active role in family life even in the
absence of husband. The parents of the students shed tears of joy when they witnessed their timid
and shy daughters on the stage - acting, dancing and entertaining everyone. They could not
believe what their eyes saw: their daughters had become new creatures with self confidence and
courage, eager to face the world and their future! The exhibition of their varied talents, and the
meticulous planning and execution of the program won them many accolades. By end of April
2016, 13 girls were employed in various hospitals in and around Belagavi and 6 girls in
Narayana Hrudayalaya, a well known Cardiac hospital in Bengaluru.
SAS Visitors
Students from the universities of India and abroad and activists of NGOs, representatives of
banks, women‟s groups and government departments and funding partners regularly visit us.
Gerald Roma, an educationist from Spain visited SAS for a week in August 2015. The object of
his visit was to have a short live-in experience of the lifestyle of the traditional nomadic
shepherds. He spent a fortnight with the shepherd community and documented their life style and
SAS‟s involvement with them. He expressed satisfaction that he was able to collect a lot of
information on nomadic pastoral life and that he would be able to use the data for his work as an
educationist.
A group of 38 staff of the Jesuit run NGO, Rajpipla Social Service Society (RSSS) working for
the human rights of the tribals in Rajpipla Gujarat stayed with SAS for 3 days. They got insight
into:- the organization building process among the nomadic shepherd community, the promotion
and construction of biogas plant cum toilet units for rural households, women empowerment
through SHG movement, and functional vocational training for school/college dropouts. They
realized how empowerment of women through SHG movement could become a very powerful
and dynamic engine for integral rural development and for accessing the numerous poverty
alleviation programs of the government including the MGNREGA. They had the opportunity to
interact with men and women engaged in works under MGNREGA. The group marveled at the
way SAS touched the lives of people across hundreds of villages through a variety of initiatives.
Biogas units could be multiplied everywhere if there were interested NGOs. Initially two staff of
Jana Pria Seva Kendra, Chitradurga visited SAS and studied its Biogas plant cum toilet initiative
and later they sent two other staff for seven days training in the technique of constructing the
Biogas Plant. They got hands-on-training in the construction of deenabandhu model biogas
plant. In seven days they mastered the skill and were ready to construct similar units in their
area of operation.
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Students need role models and field experiences. In 2015, 30 students of Nirmala Niketan,
College of Social Work, Mumbai, 40 MBA students of St. Aloysius College from Mangalore and
Jesuit novices of Xavier Training College Belagavi had rural exposure program with SAS.
Some students stayed with poor families for a couple of days and experienced their joys and
struggles, others visited various initiatives of SAS and interacted with the beneficiaries and learnt
how SAS had become a change maker.
Fr. Christian, Jesuit Provincial and Fr. Kurmann, Procurator, Switzerland spent a day with SAS.
They interacted with rural households that had been using biogas plant cum toilet units. They
saw how the unit was constructed. They were happy that SAS solved the cooking fuel crisis and
toilet problem of thousands of families and at the same time addressed the issue of greenhouse
gases.
Ms Heike Kulve and Mr E Monis representative of Andheri-Hilfe, Germany were with SAS for
three days. They visited the initiatives funded by AHB/BMZ. They inspected biogas plant cum
toilet units built under AHB/BMZ funds and interacted with construction team and beneficiary
households. They were astounded to see that every family had a unit that produced sufficient gas
(from cow dung and human excrement) for cooking their meals. They were satisfied with what
they saw in the field and with the accounts and the documentation process of SAS.
SAS attracted many visitors who came for exposure and institutional learning or for monitoring
its initiatives. They actively participated in the ongoing programs and interacted with the
stakeholders. Most of them went back with the conviction that if SAS could make a difference
they also could. SAS is sincerely grateful to them for believing in it and SAS gets new thrust to
further impact the world around it – “to be the change you wish you see in the world” as
Mahatma Gandhi invites.
SAS Staff
Shramik Abhivrudhi Sangh (Jana Jagaran) has completed 38 years of uninterrupted service. It
has left its mark on many lives in north Karnataka and in south Maharashtra, and more especially
on the people of Belagavi district. Thousands of people have come in touch with the organization
and have benefited from its various initiatives. Obviously, the credit goes to its dedicated staff
and its funding partners. The greatest blessing that SAS has is its staff most of whom are from
the communities it serves. They get joy and satisfaction in serving their brothers and sisters and
neighbors; they spare no effort in reaching out to the poor and needy in their area of operation.
Often they affirm: “We are proud to work with a NGO that walks the talk”. “The respect we get,
because we are part of the „Jana Jagaran‟ movement from the organization, from the
government officials, the beneficiary households and the general public, is more than what can
be gained with all the money in the world.” “We are proud that the fruit of our hard work is
benefitting the most deserving households, and it is no exaggeration to say that the beneficiaries
are often our relatives, friends, neighbors.”
Shramik Abhivrudhi Sangh and its staff, over the years, transformed themselves from service
providers to organization builders. SAS movement is a story of teamwork, high motivation,
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dedication and commitment of its staff to the marginalized and underprivileged. SAS makes a
difference because its staff honestly and sincerely tries to „walk the talk‟.
SAS staff enjoys freedom; the luxury of doing always what they most enjoy doing. Each of them
has beautiful experiences of empowering people, of building human communities based on
values of peace, justice and love in harmony with nature and environment, as envisaged in the
objective of the SAS. They move from village to village forming and animating SHGs,
organizing Functional Vocational Training Centers, helping people to avail of various
government schemes, spreading awareness on MGNREGA, and the like. Often, each staff is an
organization by him/herself involved in multiple initiatives. Each one lives a purposeful life,
knowing that the ultimate purpose of life is „to serve and not to be served‟.
SAS personnel have the knack to work with all strata of society. They cater to school going
children, school dropouts, youth, rural women and men, SC, ST and the high castes. They are
versatile. They are in pre-school education, functional vocational training, community college,
community health work, SHG formation and animation, organization building of traditional
shepherds, watershed development, biogas and rural sanitation, and organic farming. They are
effective communicators and organizers. Their vast knowledge and many years of grass roots
experiences have made them master trainers. SAS team represents the cross section of the
communities and social groups it serves – SC, ST, high caste, a spectrum of religious, social and
political affiliation. The team is a model of inter religious; inter caste, and cultural harmony –
unity in diversity, working together for the common good. SAS follows the cluster approach.
Each of its staff can work from the homestead, reaching out to a number of villages with a
variety of rural and human development initiatives. The above aspects highlight the USP or the
unique selling point of SAS.
Conclusion:
SAS did the work among the shepherds in partnership with Andheri-Hilfe, Mackestrasse 53,
53119 Bonn, Germany. Andheri-Hilfe assisted SAS for the last 17 years in this work. This
partnership greatly enhanced SAS‟s capacity to reach out to shepherds across Karnataka State.
The work has made a great impact on the shepherd community. SAS is immensely grateful to
Andheri-Hilfe for its generous support. The support from the government and all the other
stakeholders played a very positive role. The contribution of Dr Zafrulla Baig, the program
coordinator and other project personnel was immense. It is needless to say, that there is a lot
more to do. The newly emergent community based organization – “Karnataka Sheep and Goat
Shepherds‟ Federation Ltd.” will, hopefully take forward the work to further heights along the
„trail-blazed‟ by SAS. SAS will continue being a catalyst, the inspiration.
Since last four years, SAS constructed biogas plantcum toilet units for rural households in
partnership with BMZ/Andheri-Hilfe, Mackestrasse 53, 53119 Bonn, Germany. This partnership
greatly enhanced SAS‟s capacity to reach out to larger numbers of poor households in the rural
areas of Belagavi District. SAS is immensely grateful to BMZ/Andheri-Hilfe for their generous
support. The support from the government in the form of subsidy and incentive also played a
very positive role. The contribution of SAS staff has been admirable. The imitative has made a
great impact on the beneficiary households and other stakeholders. It is needless to say that there
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is a lot more to be done do to fully actualize the tremendous potential of biogas plant cum toilet
units to overcome the crisis of cooking fuel and CH4 emission and disposal of night soil in
Belagavi and other districts of Karnataka and other parts of India. The Advisory Board on
Energy, in its report “Toward a Perspective on Energy Demand and Supply in India in 2004/5”,
estimated the Indian potential for family-based Biogas plants at 16-22 million. It is only through
the intervention and wholehearted dedication of many more trailblazers that India can come
anywhere close to its potential.
Since last many years Action Solidarité Tiers Monde (ASTM), 55, av de la Liberté, L-1931
Luxembourg, Jesuitenmission, Königstr. 64, 90402 Nürnberg, Mr Rudolf Schleicher, Salzachstr
5, 81379 München, Germany, INTERSOL, Imbergstraße 2/3. Stock, 5020 Salzburg, Austria,
have been SAS‟s partners of its “Integrated Rural Development Programs”.
As SAS presents its annual report for 2015-2016 SAS expresses its deep and sincere appreciation
and gratitude all the above partners and Goa Jesuit Provinial and Province, Jesuit Community
Belgaum, Bishop Peter Mchado and the Catholic Diocese of Belgaum, for their generous support
to SAS over the last many years. We are also grateful to the Governmet machinery and its
functionaries at various levels. SAS‟s sincere thanks to its Chairman and Managing Committee
members for their continued assistance and encouragement! The unstinted loyalty, hard work
and dedication of its office and field staff, continue to be SAS‟s strength at all times. May God
bless all of them, SAS‟s partners, friends, benefactors, well wishers!

Joseph Kurian Chenakala
For S A Sangh

August 2016
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Training/ Meetings of Federation Members, Public Meetings

Public Meeting at Anigol, Bailhongal

Khanapur Taluka level
Federation meeting

Hukkeri Taluka level
Federation Meeting

District level Federation Meeting

Awareness on Mgnrega
at Jatage, Khanapur

Bailhongal Taluka level
Federation meeting

Public Meeting at Neginhal

Gram Panchayat level Federation
Meeting at Nilji, Belagavi

Public Meeting at Neginhal

Awareness on Mgnrega
at Kadoi, Belagavi

Officers visit the lake at Kattanbavi
under Mgnrega

Work under Mgnrega
at Mohare, Bailhongal

During Work under Mgnrega
at Kattanbavi

District level Federation Meeting

Work under Mgnrega
at Handignur, Belagavi

Training in Organic Farming/ Visits/ Beneficiaries

Organic Farming training at M K Hubli

Organic produce at Kattanbavi

Organic farming visit to Kurgund

Mukta Sanjay More, Garlgunji

Organic Farming training at Honkal

Organic produce at Honkal

Organic Farming training at Rumewadi

Organic Farming training at Rumewadi

Yamuna Appanna Bedre, Rumewadi

Annapurna Doddanaik Patil,
Hannikeri

Bharati P Patil, Idalhond Khanapur

Janaku R Chougule, Rumewadi

Laxmi Y Naik, Mannur

Anita A Chougule, Mache

Laxmi Mandesh Thirkannavar
Mastmaradi, Nesargi

International Women’s Day Celebration at Khanapur, Belagavi and Chandgad

Shg Women to North India by plane!

Installation of Solar unit

Capacity Building training of Shg Members

Awareness on cleanliness
at Dod Hosur

Capacity Building of Shg members
at Dod Hosur

Capacity Building programme
at Khangaon

Capacity Building programme
at Hire Hatiholi, Khanapur

Capacity Building programme
at Rumewadi, Khanapur

Capacity Building programme
at XITI, Khanapur

Capacity Building programme
at Khangaon

Capacity Building programme
at Gugrenatti, Belagavi

Capacity Building programme
at Kattanbavi, Belagavi

Capacity Building programme
at Kattanbavi, Belagavi

Capacity Building programme
at Rajgoli, Chandgad

Capacity Building programme
at Bambarga, Belagavi

Capacity Building programme
at Markatti, Bailhongal

Capacity Building programme
at Christ Niwas, Nesargi

Capacity Building programme
at Christ Niwas, Nesargi

Training in Personality Development (PD) for
FVT students and teachers

at Xavier Farm

Annual gathering

Annual gathering

Distribution of certificates

at Nesargi

Outing

Annual gathering

Distribution of certificates

Visit to the center

at Nesargi

Annual gathering

Annual gathering

Dresses stitched by their own hands

PD session at Nesargi

Teachers’ training at Xavier Farm

Training in Personality Development (PD) for
FVT students and teachers

Fr. Rosario Rocha guiding the
FVT teachers

Cultural programme during Learning
materials distribution

at Reach out center

Learning materials distribution

Fr. Santosh guiding the fvt students

Cultural programme during Learning
materials distribution

Cultural programme during Learning
materials distribution

Cultural programme during Learning
materials distribution

Learning materials distribution

Learning materials distribution

PD session at Devgiri

Handicraft at Halsi fvt center

PD session at Dastikop

Fashion designing training
for Fvt teachers

FVT teachers’ training

Case Study 1 - Mrs. Shaileja -Cow
breeding

Central Networking with President
of KSWDC

De worming distribution camp
at Madabhaavi

District Minister and Dr. Baig at Dist
level Shepherds' Seminar in Belagavi

Dr. Baig leading ZL men training
at V.V. Pur

Durgamma of Kalikadevi shg - Buffalo
breeding - Sanganal

Ethno vet Training at Menadhal,
Kushtagi taluk

Field meeting conducted by Vlw
Mudakappa at Karatagi

Janatbee of Mendhal- Bangle
vending Non traidtional IGA

Maize fodder cultivation at Hiriyur

Meeting on Wool value addtion
at Benakatti

NK Women training at ROC Belagavi

Formation to new shepherds' coop
society at Vadgeri

Meeting of ZL men at Yaragatti

Non shg Leaders' Meeting at Amingad

Non shg Leaders' training
at Harapanahalli

Non Traditional IGA of Manjula
from Tavargere

Participants at Co op Meeting
at Vijaypur

Participants at Dist level Shepherds'
Seminar in Belagavi

President & MD of KSWDC
on coop training

Promoters of Proposed Karnataka
Shepherd's co op Federation

Sanjay Upari on zonal level
women fed training

Sheep killed by wolves
at Vijaypur District

Shepherd's Co op training at ROC

Shepherd's marriage at Akol,
Chikkodi Taluk

ZL women fed training at Shirahatti

Zonel level net working with Disctrict
Commissioner at Koppal

Zonal Level Networking
at Harapanahalli

Activity photos at Christ Niwas - Nesargi, Xavier Farm - Machhe
and SPCC, Belagavi.

Computer Education for the Christ Niwas Hostel boys

Organic Produce at Xavier Farm

ANM students of SPCC 2015-16

Solar at XF

Institutional Learning, Visitors to SAS and SAS Staff

Swis Provincial & Procurator

MBA students from St.Aloysius
College, Mangalore

Faith Group from Goa

Staff day celebration

SAS General Body Meeting Biogas staff meeting with
Heilke from BMZ

Staff of Raj Pipla RSSS

Silver Jubilee in SAS

Social Analysis Classes for
the Novices at CN, Nesargi

Capacity Building on feast
day of St. Ignatius of Loyola

MSW students from
Nirmala Niketan

Pre-school Education Children’s programme, Kadoli

Biogas staff meeting

SAS staff picnic to Malwan

